
Westmoreland Volunteer Corps Board 

Minutes of meeting on July 13, 2014 

Attending:  Beth Ferris (chairing the meeting), Joe Bush, Edrie Hough, Chris Lawrence, Lorrie 
Meier, Jason Moskowitz, John Pielemeier, Jane Williams (note-taker) 
Guest: Yonce Shelton, VC community counselor 
 
Beth called the meeting to order at 8:35 a.m. and opened with reflections on her just-
completed trip to Central America, meetings with UN and other officials, the extreme risks to 
children and others in countries like Guatemala and Honduras, and the heroic efforts of 
churches on the borders to help.   
 
Beth reported that, according to John Graves, AmeriCorps funding will not be available to the 
Catholic Volunteer Network for the upcoming year, but the WVC can use the AmeriCorps site to 
advertise positions. Chis said she would look into specific colleges and universities’ sites to list 
the positions too – e.g., Carleton and Elon.  Lorrie said she would help with postings on social 
media.  Beth said there will be more discussion and planning for recruitment at the August or 
September VCB meetings.   
 
Beth reviewed the schedule for arrival and orientation of the 2014-15 volunteers.  She invited 
all who can to stop by and say “hello” on August 28 as the volunteers are moving in.  Beth will 
see that lunch fixings are provided on the 28th.  Edrie volunteered to bring dinner that day.  Joe 
will supply dinner for the 29th.  August 30 orientation will include a presentation from Lee 
Alekel, chair of Westmoreland’s Board of Outreach Ministries, followed by welcome dinner at 
Jane and George’s house.  Robert will provide an orientation to the house on September 6. The 
new volunteers will be introduced to the Westmoreland congregation September 7.  
September 20, perhaps in the evening, will be safety and security training.  The fall retreat will 
be on September 20. 
 
Later dates on the 2014-15 schedule will be confirmed once the volunteers are in town.  
Everyone hopes the winter retreat can again be at the Pielemeiers’ house in Rehobeth Beach, 
DE, with a likely date of January 30 – February 1.  Chris will check out possibilities for a spring 
retreat site at Berkeley Springs, WV.   It was noted this year’s volunteers valued the multi-day 
retreats out of town. 
 
Jason reviewed items from the July 13, 2014, status of the 2013-14 VC/VCB budget.  We are 
projecting a budget shortfall of between $300 - $2,000, depending on any last-minute requests 
for reimbursement on training, travel home, etc., by the volunteers.  Given the short time, it 
seems unlikely that we will wind up on the high end of this shortfall.  Regardless, we have the 
funds in the bank to cover the difference, but should consider how best to balance the budget 
for future years.  
 



 
There were some abnormalities this year like the tuition support for Gabrielle and the lower 
rent payments, the latter because of sharing rooms due to basement flooding, and also some 
volunteers’ early departures.   There is the view that the volunteers should be held liable, 
because of their contract, for the full ten months (Oct.-July) of rent, regardless of when they 
leave.  The amount of agencies’ administrative fees will be examined for possible change in 
2015-16.  Yonce will help explore levels charged when he meets with other program directors in 
the DC area.  Jason noted that congregational gifts to the VC/VCB are lower than in past years. 
 
VCB members discussed various potential educational and fund-raising opportunities: 

1. In conjunction with the 30th anniversary, for education as well as fund-raising, in ways 
that wouldn’t impinge on regular Westmoreland stewardship and fund-raising;   

2. When each VCB member introduces a volunteer for Mission Moment, include a minute 
about the VC/VCB program and operation; 

3. Have the VCB chair include a minute about the VC/VCB program and operation when 
the chair annually introduces the new volunteers to the congregation; 

4. Ask Rev. Tutt’s engagement and mention as well, perhaps in sermons; 
5. Encourage congregational involvement with the VC program; 
6. Investigate eScrip as one way for congregants to support VC/VCB, through participating 

merchants’ donating percentages of registered customers’ purchases to designated 
non-profits (Jason will do); 

7. Explore Briggs Center’s support as well (Jason will do). 
 
John P, Edrie and Lorrie volunteered to serve on a 30th anniversary committee.  John P will look 
into former VCB members joining the group.  Volunteer alumni’s participation should be sought 
too.  John P asked if VC/VCB resources could help fund some anniversary expenses.  Joe said it 
will be helpful to see a full balance sheet once or twice a year.   
 
Board members present approved the proposal developed by Lorrie, Chris and Mary Sue to 
provide up to $2,500 annually for “financial support of volunteers beyond the contract with 
VCB.”  Under the “Reserves” section in the budget, $2,000 will be added to the $500 already 
present under “Volunteer Emergencies.”  It was agreed that the criteria for this fund should be 
flexible and noted that this may not be needed in some years.  The board will work with this 
approach a year or so and see how things go.  This document will be shared with the Board of 
Outreach Ministries as a way to keep that group apprised of how VCB will operate for special 
requests from volunteers. 
Outreach Ministries board chair Lee Alekel will participate in VC orientation this fall.  New 
volunteers should also be reminded during orientation and throughout the year of the financial 
support for training in the VC/VCB budget. 
 
The board next reviewed the handout, “Summary of Duties and Operations” for VCB, 2014-15.  
It acknowledged more work is needed on the secretary, fundraising coordinator and March 
Madness coordinator roles.  Lorrie said she might relinquish the role of agency contacts 
coordinator and work with Jason on social media.  The question was posed whether the agency 



contacts coordinator position is needed. Another question was posed about how the list of 
potential agency placements is expanded.  John P reminded the group that Jubilee Jobs and 
OAR have recently been mentioned as new agencies.  Yonce said he could help expand the 
agency list too.  Beth agreed to make some further suggestions and to bring a revised version to 
be finalized at a future meeting. 
 
For August 10 meeting 

1. Further review of schedules, responsibilities for arrival, orientation for new volunteers 
2. Continued discussion of board roles and responsibilities 
3. Suggestions regarding VC candidates’ interview and placement schedule for decision-

making on part of VCB, agencies and candidates 
4. Cleanliness of VC house and health issues 

 
It was noted that current volunteer Mackenzie Cooke will be a VCB member starting in 2014-15. 
 
Joe closed the meeting with a prayer at 9:50 a. m.  


