
Primary Responsibilities of the Westmoreland Community Counselor 
 
A.  Assist the Volunteers to organize and live their year of service, including: 

1. Meeting with the Volunteers during the Labor Day welcome/orientation weekend for 
mini-retreat and providing them with a brief description of the counselor’s role; 

2. Helping the Volunteers devise norms and standards for living together at the Volunteer 
House and developing a house covenant that reflects their agreement and revisiting and 
perhaps amending the covenant periodically; 

3. Convening and facilitating regular meetings (usually weekly) for discussion and making 
decisions (topics may include: residential life and group decisions on such matters as 
house stewardship, sharing of responsibilities, personal vs. group needs, etc.; the 
challenges of working with service agencies administering to the poor and 
disenfranchised; adjustment to the Washington area; changes in Volunteer perspectives 
over the year; and other topics suggested by the Volunteers); and 

4. Helping plan and, in concert with the Volunteers, leading the content portions of three 
Corps/Board retreats per year (usually October, January, May) taking into consideration 
the needs and interests of the Volunteers and Board.  Thoughts on retreat planning will be 
shared with the Board chair and retreat planner during the planning phase for Board input 
and recommendations/involvement. 

 
B.  Assist the Volunteers to explore their personal growth and spiritual journeys, including: 

5. Considering their personal growth and spiritual journeys together in ways acceptable to 
all members and developing a covenant for doing so; 

6. Encouraging their interaction with members of the Board to serve as personal resource 
persons during the year; and 

7. Meeting with individual Volunteers periodically during the course of the year to discuss 
their personal growth and spiritual journeys and towards the end of the year to assist in 
preparing them for the transition to the coming years. 

8. If the need for in-depth or extensive therapy with any individual becomes apparent, the 
Counselor will recommend it to the Senior Minister who will meet with the individual to 
discuss needs and available services, and will inform the WVC Board Chair about the 
situation to the extent that respect for confidentiality allows. 

 
C.  Communicate with the Board, including: 

9. With the Board chair regarding any issues that require prompt Board consideration and at 
least quarterly attending Board meetings to discuss how the program is going in general 
as well as any specific issues that need consideration; 

10. At year’s end (i.e., early August) writing a brief summary of the highs and lows of the 
year, with suggestions for improvement of the program; 

11. Meeting with each (5-8 in March or April) Volunteer candidate invited to Washington for 
interviews, and conveying to the Board a verbal assessment of the applicant’s suitability 
for the Westmoreland program; and 

12. Serving as a facilitator for communication between Volunteer Corps members and Board 
members if needed. 

 


