
Minutes for Board of Outreach Ministries 

Sunday, January 12, 2014 9:00-10:00 am 

Members present:  D. Lee Alekel and Matt Leasure 

New members present:  Kent Hughes, Ann Norman, Caryn McTighe Musil, Kate Pielemeier 

ORIENTATION: Lee Alekel opened the meeting sharing the documents she created with Matt Leasure to 

orient the new members.  The first was a draft calendar for 2014 activities and the second was an 

agenda that laid out the issues as the board transitions into a new configuration of members.   

SASHA BRUCE PROPOSAL: The first item on the agenda was to review the Sasha Bruce Youthwork 

proposal which the board approved pending confirmation of sufficient BOM funds in our 

account. 

APPLICATION REVISIONS: Matt reviewed the issue of the grant application that needs to be revised and 

posted as early in February as possible because of the March deadline for submission.  The board agreed 

to do what was possible in terms of revisions by the next board meeting and as necessary to make 

further revisions in spring for 2015. The goal is to align the criteria by which the proposals will be judged 

with the application form and to update certain sections.  New members were asked to review the 

current application on Westmoreland’s website. 

BOARD ROLES:  Lee then further explained the functions of differing board roles for the coming year.  

While not all appointments are finalized, Lee and Matt have agreed to Chair and co-chair BOM, Kent to 

be treasurer, Ann to be newsletter liaison, and Caryn to be mission moment liaison.  It is hoped that Jill, 

who was not present, will agree to continue as chair and Kate, who spent the most time reviewing the 

grant application process, might agree to be the point person there. 

COORDINATION WITH VOLUNTEER BOARD:  The board discussed the logic of coordinating with the 

Volunteer Board on a number of issues, including the schedule for mission moments. 

SOCIAL JUSTICE THEMES: There was excitement about raising larger thematic social justice issues during 

the course of 2014 to complement the direct services provided by Westmorelanders along with grant 

awards.  Kent mentioned bringing attention to the 50th Anniversary of the War on Poverty and in line 

with that Caryn mentioned the upcoming national activities in February planned to coincide with the 

release of Robert Reich’s new film on income inequality. 

MLK SERVICE OPPORTUNITIES: Lee ended the meeting with a reminder of the variety of Westmoreland 

sponsored opportunities for service on Saturday, January 18 during Martin Luther King weekend. 

NEXT MEETING: We agreed to meet at 8:30 am next month on February 9 and might be in a different 

room. Be sure to check emails from Lee and Matt before the meeting. 

Minutes submitted by Caryn McTighe Musil   1/12/14 


