
Westmoreland Congregational United Church of Christ 
Governance Council Meeting, March 14, 2018 Minutes 
 
Present: Lee Alekel, Lisa Choate (Moderator Elect), Jeanine Derr, Casey Fannon, Mary Grossnick, Mary 
Hallward-Driemeier, Trey Holloway (Moderator), Lori Mosher  
Absent: Tom Lenhart (Sabbatical Minister), Jan Stohlman 
 

Trey Holloway called the meeting to order at 7:35 pm in the Library. 

Spiritual Practice  

We continued our discussion of the book, A Failure of Nerve, by Edwin Friedman. Mary Grossnick led the 
discussion on Chapter 2. 

Review and Approval of Minutes, February 7, 2018 

Motion 18 GC-06  Approve the February, 2018 minutes and Clerk of the Rolls Report, February 2018 

Motion: Lisa Choate Second: Vote: Mary Grossnick  Vote: All in favor 
 
Financial Review  
Trey provided a copy of the budget vs. actuals to date for 2018. In general, we should have spent 
approximately 16% of our budget at this point. Some income categories, like building use, are far ahead 
of where we anticipated being at this point. Youth Ministry has spent a significant amount of its budget, 
likely in preparation for the spring break trip. There appear to be no particular concerns at this point. 
Trey reviewed the Balance Sheet. It’s early in the year so there’s nothing significant. Trey plans to send 
this to us every month. 

Sprint Cell Phone Tower 
We have a lease with AT&T. The Sprint representative has reached out about installing equipment in our 
steeple, and we would like to pursue that. The ATT& lease requires that we let them know if someone 
installs similar equipment on our property. Trey has attempted to contact them, so far without success, 
as has been the case in the past as well.  Jeanine pointed out that Sprint had tried this in the past, but 
the equipment didn’t fit, although perhaps the equipment is smaller now. We will continue to attempt 
to contact AT&T.  

Stewardship Update and Topics for Service 
Leon sent an updated stewardship mailing earlier, we are up to $460K in pledges at this point, an 
improvement of approximately $50K. Trey has been in contact with Geoff Lilja about making 
stewardship calls, which we will do after some more research into who has not pledged. Casey reminded 
us that we need to coordinate with the Capital Campaign which is also planning to place some calls 
about pledging to that fund. Trey indicated that he will sync that up. 

Last month we discussed the monthly stewardship topics. We decided that we should talk about 
stewardship more often during the year, at least one Sunday every month. Members don’t necessarily 
understand that it funds our programming including community support, etc. Trey has prepared a list of 
topics, and Trey and Tom are working out a date to kick this off. Trey was planning to talk about 
stewardship, how it is changing, and how we may be responding as a church. Jeanine recalled that Kay 
Haycock commented that people need to consider on a personal basis what it means to be a steward – 
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why do you give? GC members discussed possible needed changes in the budget if we are unable to 
meet expenses. We further considered whether pledging itself might be the problem. Perhaps we are 
bringing in the same amount of money, although not connected to pledges. Our success with the Capital 
Campaign would indicate that we have been successful at increasing giving when needed. Jeanine 
suggested that we put information about giving in the bulletin.  

Building 2020 Update 
Trey got a report from David Bennett. The elevette replacement had to be redesigned which will require 
reallocating some closet space. There is a large amount of papers that need to be sorted through and 
removed in the next weeks. David Bennett also reported that the pace of construction is picking up. A 
lot is being done inside the building, and almost all kitchen and new conservatory block walls are up. We 
have renewed the builder’s risk insurance.  Casey reviewed the numbers and with change orders, $75k 
for the fire hydrant, and the updated pledges, we are likely to need a permanent mortgage of $360,000 
if there is no additional fundraising. Mary Grossnick reminded all that we are doing a big fundraiser in 
the fall which will decrease that number. Casey explained that the mortgage would add to our operating 
costs, but per capita for our membership isn’t an outrageous cost. 
 
Building break-in. A local university student broke into the children’s center, causing damage to several 
windows, although he appears to have entered the center through an open window. The police and EMS 
were called to deal with the young man who was found unconscious in the space.  For security, we have 
changed the codes, etc. as well as some of our policies. No one can be at the church after 10 pm, and 
there are fobs for after hours entry. The children’s center has expressed several concerns recently, 
primarily connected to asbestos removal and the construction. We have promised to give Libby updates 
on the construction, as well as let her know what steps we are taking to improve security.    

Insurance is also an issue. The children’s center insurance does not cover the windows, but the church’s 
might. There are a number of steps in getting this resolved. 

Parking Issues. Janet Moyer sent us a notice about people parking illegally on Dalecarlia Street, which 
has increased with the construction. In the spirit of being good neighbors, we can make an 
announcement and put something in the bulletin. It’s a safety issue.  
 
Middle East Committee.  Lee Aikel shared a request from Maryn Goodson and the Middle East 
Committee. They would like to request that Westmoreland join the Churches for Middle East Peace 
(CEMP) which promotes a just and durable peace in the Middle East. Westmoreland’s budget request 
for 2018 included $250 to cover the partnership, so this is already in the budget line for the Middle East 
committee to do this. The question is that this would be a partnership with Westmoreland, not just the 
Middle East Committee. Jeanine and Mary Grossnick pointed out that we need to review the church’s 
constitution and do some research. The Governance Council can likely act in this matter on behalf of the 
congregation. We agreed to review and discuss next month. 

BMF. Lisa shared that Linda Ernst has taken on responsibility for social hours. BMF will be purchasing 
some supplies and then asking that members fill it in, rather than provide all the supplies. 
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Action Items: 

Lisa will talk to the Thurbers about the papers in the closet, since it has been suggested that they might 
know something about them. 

Casey will prepare a piece in the bulletin about the parking and ask Tom to make an announcement. 

Mary Hallward-Driemeier will review the constitution to see how the CMEP proposal fits and what we 
would need to do to join. 

All. For Palm Sunday, we will ask each of our boards and committees to do a card or a note of 
appreciation for Tom. Jeanine agreed to bring a cake. We also planned to do a bigger social hour on April 
8 which Lori Mosher agreed to organize. Lisa agreed to write a thank you message for Tom from the 
Governance Council members. 

Trey closed the meeting with a prayer at 9:00 pm.  
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