
Westmoreland Congregational United Church of Christ 

Governance Council Meeting, April 11th, 2018 

Present: Trey Holloway (Moderator), Lisa Choate (Moderator Elect), Casey Fannon, Jeanine Derr, Mary 
Hallward-Driemeier, Lee Alekel 

Ex Officio: Tim Tutt (Senior Minister), Jan Stohlman (Clerk)  

Absent: Mary Grossnick, Lori Mosher 

 

Trey Holloway called the meeting to order at 7:35 in the Library.  

 

Spiritual Practice 

Casey Fannon led a  discussion on Chapter 3 of the book, A Failure of Nerve.  

 

Words from Tim 

Tim reflected on his Sabbatical experience.   

 

Review and Approval of Minutes and Clerk’s Report (March, 2018) 

Motion 18 GC-07 Approve the March minutes and Clerk’s Report 

Motion: Jeanine Derr   Second: Casey Fannon Vote: All in Favor 

 

Financial Review 

Trey reviewed the P & L report to note areas where the percent of the budget is currently high for the 
year. The ones that were high were noted and discussed.  Casey Fannon remarked that there were some 
areas highlighted in green that were behind in their yearly spending that balances out the larger 
financial picture. 

From a balance sheet perspective, there was not much change.  Trey alerted GC that construction and 
accompanying invoices are accelerating.  

 

Stewardship 

After a lengthy discussion about the state of stewardship and what could be done,  the following multi-
faceted approach was agreed to:  



1) Church bulletin: continue with monthly update of what GC is doing, add a monthly Stewardship 
moment 

2) Small group gatherings to discuss stewardship issues such as: what does it take to run a church 
and how does one decide how much to pledge 

3) Sticky notes in the church or social media related to church life 
4) Tim will report at our next meeting why there is a gap between pledges and actual giving in the 

past year (death, relocation etc.) 
5) Time and talent survey 
6) Trey will keep Geoff Lilja apprised of what GC is doing for stewardship 
7) Visual display in bulletin of the financial status of Westmoreland UCC 
8) Lisa will make a stewardship calendar, filling in what is currently being done and then passing it 

around to GC to make their own insertions.  
9) Samantha will interview GC members about “their story, why they serve on GC?” 
10) Interviews with other members of the church asking, “what is your personal connection to the 

church?” 
11) GC will develop a list of church members that are riveting story tellers, who could tell a story  

that describes their connection to the church,  what keeps them coming to church? 
 
 
Building Security 
 
After last month’s break-in to the building, there were several changes made to increase security such as 
entry codes were changed, reminding people to not prop windows and closing all windows when leaving 
at night. Initially, there was discussion of asking anyone in the building after 10:00 pm to leave. This last 
change of asking people to leave after 10:00 pm is not feasible and will not be implemented.  
 
Middle East Committee 
 
On May 20th, the president of CMEP (Churches for Middle East Peace), is scheduled to visit  
Westmoreland to address questions about the possibility of a partnership with Westmoreland.  The 
church constitution, Article XI, Section 5, needs to be reviewed prior to any decision, to  affirm 
consistency with our Constitution.  
 
Personnel Update 
 
Tim’s recommendations to address the three upcoming vacancies are to create two part-time 
contracted positions. One would be a Minister for Congregational Care whose main functions would be: 
morning greeter, new member integration, serving as assistant clerk and providing some congregational 
care. The second position, Minister for Spiritual Formation of Youth, would combine the Youth Director 
role and Volunteer Corps role into one. There were no objections to this proposal. Pat Nelson would 
remain in her current position as head of Children’s Spiritual Formation.  
 
Casey Fannon stated the need to discuss an Active Shooter plan at our next meeting. 
 



The meeting adjourned at 9:40 pm after Tim took a group GC photo for the Church house.  
 
Respectfully submitted, Jan Stohlman, Clerk 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

 


