
 
 

Governance Council Meeting February 9, 2016 Minutes 

 
Present:   Peggy Alfonso (Moderator), Mary Grossnick, Jan Lilja, Paul Leistra, George Singleton, Gary 
Walbridge (Moderator-Elect) 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Rev. Alexis Kassim (Minister for Youth, Adults), Lisa Choate 
(Clerk) 
 Absent:  Casey Fannon, Amy McKee  

 
The February 9 meeting was held in the library and started at 7:30 pm. Peggy Alfonso began by sharing a 
reading. Mary Grossnick was welcomed to the group. GC members discussed Widening the Circle of 
Love. Tim led in prayer. 
 

Approval/Amendment of Agenda  
Consent Calendar 
Agenda. Two items were added to the agenda for the meeting: the Arts committee and a discussion of 
the form for reporting on Board activities. 
Minutes 
The minutes were amended to reflect the period of appointment (two years) for members of the 
Personnel Committee.  
 
Motion 16 GC-#11:  The minutes of the January 13, 2016 Governance Council meeting were approved as 
amended and discussed. 
Motion: George Singleton Second: Peggy Alfonso Vote: all in favor 
 
Membership.  No changes in membership were reported by the Assistant Clerk. 

 

Discussions 
Establishing a Capital Campaign Committee. Peggy set the goal for the meeting as discussing who might 
be on this committee, rather than finalizing the group.  We anticipate seven committee members and 
the following individuals are currently on board: Doug Gaddis, Leon Goodson, Kay Hancock, Amy Tutt, 
and Leslie Weber. Leon agreed to be a record keeper. A GC liaison to this committee also needs to be 
designated.  We agreed that we would agree on a committee by email. The goal before the next 
meeting is to do some outreach to potential members. Tim and Peggy asked that if anyone had specific 
suggestions, they should let Tim and Peggy know. One of the goals of the campaign committee will be 
determine how to dedicate part of the funds raised to social action, as discussed at the January 
Congregation meeting. GC liaisons to the capital campaign committee and Building 2020 committee 
were discussed. Mary Grossnick agreed to be the liaison to the capital campaign committee.  
Action item: Consider who can be a liaison to the Building 2020 committee.  
 
Internalizing our Vision and Shifts   
GC members returned to the graphic with the overlapping circles and discussed their progress and 
understanding of the graphic as well as next steps. GC members discussed the links between our 
activities as a church, spirituality, and the goals implied by the graphic. Members agreed that 
periodically we should hold non-task oriented meetings to consider the spiritual side of GC activities and 
commit to that. The discussion also turned to the need to mix or synthesize our responsibilities and 
aspirations. Also discussed was the possibility of holding more roundtables and small group discussions. 
GC members then turned to the question of what it means to be Christ-like and the many views and 
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opinions of what that might be. The responsibility of the GC is to maintain the institution, but care for 
the building and administrative aspects of the church should not be its only responsibilities. Paul 
reminded us of the story where Martha was scolded for doing the dishes rather than devoting herself to 
more spiritual matters, but the reality is that both sides need to be attended to. Lisa suggested that we 
should ask questions based the circles as we plan activities. How do they move us in these circles? How 
and where does the activity fit?  Jan Lilja pointed out that the Volunteer Corps Board is very spiritual and 
thoughtful, in addition to being task-oriented and concerned about the development of the volunteers.  
Tim mentioned a discussion that he and Alexis have had about developing a church school team that 
would, similar to the Volunteer Corps Board, take as  focus the development of Westmoreland’s youth 
on a larger, church-wide basis. A discussion followed on Community Care and other services currently 
provided by church members for others in our congregation. 
 
Standard Practices 
Peggy and Gary asked about feedback on Boards and Committees on the proposed new procedures, 
including the report template. Most agreed that there had been too little time to review and get 
feedback. Concerns were also expressed that it might duplicate information in the meeting minutes. 
 
Our Mission, Role and Expectations 
GC members continued a discussion about spirituality and being Christ-like in the world. We decided 
that the graphic with the circles would continue to be something we will return to and integrate into our 
work. Tim recalled a year-long discussion in his Austin church about prayer and what it is. GC members 
talked about committing to conversations within the church and expanding what we share and how we 
all listen to each other. 
 
Gary discussed the Google repository that will help us better and more easily keep track of our 
documents. Some GC members had technical issues with accessing the site and Gary promised to review 
and look at the options. Peggy said that she plans to send the next set of GC meeting documents using 
the site, as well as using it to vote on motions, etc. 
 
Another Leadership meeting was scheduled for February 20, but that date is coming up and is not 
convenient for many. The meeting will be rescheduled. 
 
Staff Reports - Highlights  
Pastor Tim Tutt.  Tim reported that despite her recent heart attack, Mimi is back in the office working 
part-time. He asked us to keep her in our thoughts and prayers. The office is coping reaonably well with 
the absence thanks to the efforts of all. Preparations are made for tomorrow’s Ash Wednesday service. 
Minister Alexis Kassim. Yesterday was a Spiritual Formation meeting. They are working to include more 
church members in their group and planning some dinners based on TEDx Talks.  
Clerk of the Rolls Report on Current Membership 

 
Active Members 394 Includes out of area, unable to attend, “seldom seen” 

Associate Members 9 Retain primary membership elsewhere 

Inactive Members 60  

Children & Youth (not confirmed) 41  Member & active non-member households 

Children & Youth (not confirmed) 15 Guest households 

Members 42 Will not join but participate 
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Treasurer.  Financial reports were distributed by email. 
 
Boards, Committees, Representatives 
Property – Gary reported that there many things are going on and planned including work in the 
Children’s Center hallways in March and April, design for parlor work has started, and soundproofing of 
the Social Hall is being bid out. 
 
Peggy shared a closing prayer at 9:30. 
 
 

 


