
 
 

Governance Council Meeting January 13, 2016 Minutes 

 
Present:   Peggy Alfonso (Moderator), Casey Fannon, Jan Lilja, Amy McKee, Paul Leistra, George 
Singleton, Gary Walbridge (Moderator-Elect) 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Rev. Alexis Kassim (Minister for Youth, Adults), Lisa Choate 
(Clerk) 
 Absent:  Mary Grossnick 

 
The January 13 meeting was held in the library and started at 7:30 pm. Peggy Alfonso began by 
welcoming the GC members and giving her thoughts and hopes for the year. 
 

Spiritual Practice 
Tim asked each individual to discuss a few adjectives that describe them. 

 

Approval/Amendment of Agenda  
Consent Calendar 

A. Minutes 
1. Motion 16 GC-#1:  The minutes of the December 8, 2015 Governance Council meeting 

were approved as submitted. 
B. Appointments 

1. Motion 16 GC-#2:  Janet Moyer shall be appointed Assistant Clerk and serve until 1 
February 2017. 

2. Motion 16 GC-#3:  Pete Davis, Leon Goodson, and Ed Moyer shall be appointed 
Assistant Treasurers and serve until 1 February 2017. 

3. Motion 16 GC-#4:  Leon Goodson, John Graves and Mike Weber shall be granted 
authority to sign documents related to the Church's account at Fidelity Investments until 
1 February 2017. 

4. Motion 16 GC-#5:  Leon Goodson and Mike Weber shall be granted authority to sign 
instruments related to the Church's McDowell Fund account at Charles Schwab 
managed by Passive Capital Management until 1 February 2017. 

C. Board and Committee Nominations 
1. Motion 16 GC-#6:  Abby Bronson shall be appointed to Board of Spiritual Formation and 

Rebecca M. Umruh appointed to Social Justice and Action, both with a two-year term 
starting January 2016. 

2. Motion 16 GC-#7:  Jessica Brown and Greg Perla shall be appointed to the Personnel 
Committee beginning January 2016 for a two-year, renewable term. 

D. Meeting Calendar 
1. Motion 16 GC-#8: Regularly scheduled meetings of the 2016 Governance Council shall 

be held on the second Wednesday of the month at 7:30 pm. This includes January 13, 
February 9, March 9, April 13, May 11, June 15, July 13, August 10, September 14, 
October 12, November 9, and December 14. 

E. Membership 
1. Motion 16 GC-#9:  To approve new members, dismissed members and withdrawn 

members as indicated in the membership report. 
 

Changes in Membership 
Joined Laura Choi Stuart Letter of Transfer – Carlisle UMC 
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Carlisle, Pa 

 Vergara Paola Associate Member 

Transferred out None  

Withdrew Mary Brooner  

 John Hannah  

 Karen Van Epps Peters  

Dismissed Below – removed from the rolls 
either by request or failure to 
respond 

 

Jenaro Cardona-Fox Christopher Mertz 

Grant Doty Jack Nunn 

Eaton Dunkelberger Pam Owens 

Kathryn Dunkelberger Karen Van Epps Peters 

Elija Dupree Jane Phillips 

Mya Dupree Christopher Platts 

Meghann Fogarty Jaime Platts 

Patrick Fogarty Kim Relick 

Jeffrey Hannah Samantha Shanley 

Catherine Hill Katie Shelton 

Alice Hogarty Caroline Sieber 

Abby Lenhart Brian Smith 

James Lenhart Susan Swannack-Nunn 

Emily Lilja Elizabeth Weaver 

Caitlin Magraw Eric Weaver  

Julie Martin Lee Axelrod 

Matthew McDavid  

 
  
The motions passed by consent. 
 
Gary moved that we approve the Consent calendar as amended. Paul second. All in favor. 
 

Discussions 
 Standard processes for conducting GC business. 

Email.  We will communicate often through email. In preparation for meetings, GC members should 
forward a report for the committee they are liaison for to Gary, who will gather and then forward to all. 
If there is an item that needs to be emailed to all, Gary, Peggy, or Tim will distribute the information. We 
will likely move to a Dropbox solution. 
Liaison duties. Liaisons will provide a report on the work of their committee and submit them to Gary, 
ideally before Friday of the week before the GC meeting. 
Discussion topics. If members have topics, they should send them to Peggy, Gary, or Tim. Casey also 
indicated that it would be helpful to have a conference call number that GC members who are traveling 
could use on a regular basis. 
Meetings will be held periodically outside the church and at times even without an agenda or with a 
more spiritual agenda. 

 Balance Sheet Overview  



Governance Council Minutes, January 13, 2016     3 

 

Tim provided GC members with Leon’s explanation of the balance sheet and walked through it. Money 
is moved between the checking account and the investment account as needed for cash flow.  Jan 
pointed out that the sheet does not include the Volunteer House, which is also an asset. The 
bookkeeping software shows other accounts, but these are old and zeroed out. Leon posed a question 
about asked how much the church should keep in liquid reserves. The GC decided to discuss this at a 
future meeting. Leon also indicated that at this point pledges are about $11,000 lower than what we 
anticipated. 

 Building 2020/Renovation updates  
David Bennett joined the meeting to discuss the Building 2020 project.  Over the past three years the 
“space committee,” the accessibility committee, and now the Building 2020 committee discussed the 
property with the many users of the building and developed a brief dated 2/16/15. This was provided to 
an architect, Larry Frank, who provided sketches based on the brief. The goal is to be both welcoming 
and accessible. The new parking lot design includes parking slots for people with disabilities and a drop-
off area. David went through the February 2015 brief and tied it to the current drawings. 
GC members discussed how to make the new entrance more welcoming. 
David then addressed the schedule. He will hold a potluck next Wednesday evening to discuss this 
project. At the Congregation’s Sunday January 31 meeting, the Congregation will vote on a couple of 
motions to proceed with this plan. According to this timeline, we would be prepared to begin 
construction starting in September. Because the new foyer will extend more than 10 feet, we have to 
get State and County approvals. Our real estate lawyer indicated that it might take as much as six 
months, so the entire project will take a total of 1.5 years. 
David then provided a preliminary cost estimate of from $1.5 to $1.75 million which includes the 
building, parking, and asbestos removal. There is also an option to renovate the elevette for $50,000. 
Two draft motions were provided:  1) to enter a capital campaign with a leadership committee. $25,000 
from the previous campaign could be rolled over, if the Congregation approves that use of the funds. 
There would also be a strategy committee to work with stakeholders including the state of Maryland 
and the neighbors.  2) The second motion gives more detail about the scope of work and options if the 
fundraising effort falls short.  
A mailing will be sent to members with information about this project to assist in the discussion. 
 
Motion 16 GC-#10: To authorize the expenditure of the money in the current accessibility account to 
continue design development. 

Motion:  Jan Lilja       Second:  George Singleton     Vote:  All in favor 
 

 2016 Focus 
Discussion began during the Leadership Orientation Meeting the previous Sunday. The goal is to get 
beyond the church as an operational entity to become more a community of people who are more 
spiritual, authentic, and more Christ-like in the world to increase our impact in the world. We must 
evolve to continue to be relevant. Our leadership roles should move from doing to tasks to being and 
increasing spirituality, using the graphics below as an illustration. The discussion moved to GC members’ 
roles as liaison with committees and how we can be more effective and think about the larger goals. 
Paul reminded us that while we can’t entirely dispense with the administrative tasks (blue), but we can 
move towards greater spirituality (green).  
Peggy said that she and Tim had asked committees and boards to think about how these notions can 
influence what and how they do things. Part of our opportunity is to help the boards and committees 
begin this journey.  
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Staff and Committee Reports 
Minister.  Tim Tutt provided a report to GC members by email. 
Music Director. Alec Davis also provided a written report to GC members by email. 
Membership Clerk.  Janet Moyer provided a report to members by email. 
 

Attendance: 3-year comparison - - 

Average weekly Adults Children/Youth Total 

Dec 2015 187 26 213 

Dec 2014 165 23 188 

Dec 2013 160 18 178 

 

Boards, Committees, Representatives  
Liaisons were determined for each group as follows: 

 Spiritual Formation – Paul Leistra 

 Deacons - Mary Grossnick 

 Membership & Fellowship – Casey Fannon 

 Social Justice and Action - Amy McKee 

 Volunteer Corps – Jan Lilja 

 Finance – Casey Fannon  

 Middle East – George Singleton 

 Nominating – George Singleton 

 Personnel – Peggy Alfonso and Gary Walbridge 

 Property – Gary Walbridge 

 Stewardship – Peggy Alfonso 
 

Gary indicated that there will be more specific guidance about committee minutes and reports 
forthcoming at the next meeting. 

 
Peggy reminded GC members that the next Congregational meeting is on January 31 and the agenda 
includes two specific topics: budget and building. Jan Lilja volunteered to work on personnel policies in 
July and August.  
 
Peggy led a closing prayer at 9:10 pm. 
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Become More 
Christ-like in the 

World

Be Vulnerable,
Authentic with 

Each Other

Push Our Spiritual 
Boundaries

Care for the 
Institution

                     Westmoreland 2016:  A Wider Circle of Love 


