
 

Governance Council Meeting November 11, 2015 Minutes 

 
Present:   Doug Gaddis (Moderator), David Bennett, Paul Leistra, Jan Lilja, Amy McKee, George Singleton 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Rev. Alexis Kassim (Minister for Youth, Adults), Lisa Choate 
(Clerk) 
 Absent:  Peggy Alfonso (Moderator-Elect), Gary Walbridge 
 
The following motion was passed on October 22, 2015 by email as allowed by the Westmoreland 
Constitution and Bylaws.  GC members received a recommendation from the search committee. There 
was a discussion of the candidates for the position of Director of Music, and the search committee 
provided specific information on their search results and deliberations. In addition to the specific 
decision, the GC discussion focused on the need to establish clear guidelines for search committee 
recommendations going forward. 

Motion 15 GC-#38: To engage Alec Davis as Director of Music effective Nov 1, 2015 and authorize the 
Senior Minister and the Personnel Committee to negotiate the compensation package. 

Motion:  Doug Gaddis Second: Gary Walbridge  Approval:  All 

 
The November 11 meeting was held at the Volunteer House and started at 7:30 pm.  
 
Discussion of the Volunteer House. Lorrie Meier and Mary Sue Johnson, Volunteer Board co-chairs, 
joined GC members for a meeting at the Volunteer House to talk about the state of the house. Lorrie 
and Mary Sue outlined several problems, most notably repeated basement flooding and subsequent 
mold resulting from WSSC sewage backups. As a consequence, we are short one bedroom needed for 
the volunteers. Despite repeated requests, WSSC has not corrected the situation. Other issues include 
updating needed in the kitchen, floor refinishing, and general maintenance. There was discussion of 
doing an inspection of the house that would allow development of a set of priorities and a schedule. GC 
members toured the house. The question was raised about who is responsible for the longer-term 
maintenance of the house. Doug Gaddis suggested that the Volunteer Corps Board lay out a plan, 
perhaps with a consultant and the assistance of Roy Grossnick. Jan Lilja pointed out that the house is a 
church asset and that funding might have to be requested in case of any larger needs, since the budget 
for annual maintenance is $4000. Lorrie pointed out that resolving the sewage issue is critical, because 
our ability to host five volunteers next year is in question.  
 

Consent agenda 
 
The Agenda for the meeting and the minutes of the October meeting were approved by consent.   
 
Membership Resolution 
Motion 15 GC-#39:  To approve new members, dismissed members and withdrawn members as 
indicated in the membership report. 
 
Changes in Membership 

Joined Krista Brodie Associate 

 Dennis Filips Associate 
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 Johanna “Jo Jo” Shelton Transfer 

 Yonce Shelton Transfer 

 Louellen Stedman Reaffirmation of Faith 

Withdrew Pacifica Sommers  

 

 Motion: George Singleton   Second:  Jan Lilja Vote: All in favor 
 

Reports  
Staff reports    
Pastor Tim Tutt. Tim reported that Alec Davis has been hired as the Music Director. The contract has 
been agreed upon and will be signed in the coming days.  Coming up, advent begins the last Sunday in 
November, and worship plans have been made. The first weekend in December is the Palestinian craft 
fair. On December 12, the choir will perform a concert as a fundraiser for the Clementa Pinckney Fund. 
Pinckney was the minister killed in S. Carolina and he was a student at Wesley Seminary which has 
created a scholarship in his honor. The Wesley Seminary president will attend and it will be part of a 
larger social justice theme.  
The Art Committee will host a quilt exhibit which George Singleton has been working on. The quilts 
cover a wide range of science and faith themes, including images from the Hubble Space telescope, 
including lunar eclipses, etc. The artist and her brother-in-law who is a classical pianist and composer 
will host a concert on December 27 with music that accompanies the quilts.  
Pastor Alexis Kassim.  Alexis reported that OWL is going very well. The 12 youth and four teachers 
(including one of the volunteer corps members) are doing well. The church will be selling children’s 
calendars ($20 donation) as a fundraiser for the Stop Hunger Now service project in the spring. Alec and 
Alexis are working on Christmas activities for the kids. Wreath making will happen on December 6. The 
next This I Believe dinner will be on December 18. 
 
Treasurer. The Treasurer has provided a report to GC members. 
 
Clerk of the Rolls.  
 
Current Membership  

Active Members 398 Includes out of area, unable to attend, “seldom 
seen” 

Associate Members 9 Retain primary membership elsewhere 

Inactive Members 90  

Children & Youth (not confirmed) 41  Member & active non-member households 

Children & Youth (not confirmed) 11 Guest households 

Active Non-Members 42 Will not join but participate 

 

Boards, Committees, Representatives Reports  
Volunteer Corps Board. No additional reporting. 
Nominating Committee.  There are nominees for almost all vacancies. Mary Grossnick and Casey 
Fannon have been nominated for the Governance Council, and Gary Walbridge has agreed to be 
Moderator Elect.  
Property Committee. David Bennett indicated that Roy has put together a committee that is working on 
redecorating and refurnishing the parlor.  
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Reminders 
The budget committee meeting will take place at 9 am on Sunday November 15. The Finance 
committee will host and provide the information. Doug encouraged GC members to attend. 
The Annual Meeting will take place the following Sunday (November 22) following church to 
elect the Board members. GC members should watch their email for any emails related to these 
two meetings. 
 
Budget. Everyone has the proposed, revised budget. The projected deficit decreased to 
$65,000.  Current year figures show a deficit of $145,000, while $65,000 was the projected 
deficit.  David indicated that this is likely a result of the usual late receipt of pledge income, 
which some Westmorelanders give in a lump sum at the end of the year. Notably the current 
shortfall in pledge income is $198,000, which is larger than the current deficit. GC members 
agreed that we will present the current budget to the Congregation with the agreement that if 
the year ends badly, the budget will be reconsidered. This year’s budget process is different 
than previous years due to the shift in timing. The January Congregational meeting will also 
allow an opportunity to review and discuss the budget. 
The stewardship update is that we have currently received pledges from 101 individuals or 
families. Last year we had 158 pledges, just 57 short which is good for this point in the cycle. 
The average pledge is also up from last year.  
 
The meeting ended at 9:00 pm. 
 


