
Governance Council Meeting August 12, 2015 Minutes 
 
Present:   Doug Gaddis (Moderator), Peggy Alfonso (Moderator-Elect), David Bennett,  
Paul Leistra,  Amy McKee, George Singleton, Gary Walbridge 
Ex Officio:   Pete Davis (Acting Clerk),  Beth Hays (Personnel), Mike Weber (Treasurer). 
Absent:  Lisa Choate (clerk), Jan Lilja. 

 
The meeting was held in the Westmoreland Library and started at 7:38 p.m.  
  
Spiritual Practice:  In a go round, we said what we are thankful for this summer. 

 
Approval/Amendment of Agenda    

 

The Agenda was approved by unanimous consent.  

 

Consent calendar 
 

Motion 15-GC-33: To approve the June 2015 minutes.  Bennett/McKee 

 

Passed unanimously. 
 

Membership Resolution 

Motion 15 GC-34:  To approve new members, dismissed members, and withdrawn members as 

indicated in the membership report.  McKee/Alfonso 

 

Passed unanimously. 

 

Reports  
 
Equity agreement needs to be signed by Tim so he can go to settlement.  Doug has instructed 

the treasurers not to release any funds until the agreement is signed. 

 

21st Century Fund (210):  David reported that $70,000 of the $200,000 in shared equity in 

Tim's house came from the 21st Century Fund, and $130,000 came from the Fidelity Endowment 

Fund. 

 

Senior Minister Review is underway. due Sunday, August 16.  The sitdown with Tim will be in 

late August or early September. 

 
 

Music Director search.  The Committee started with 28 candidates, and they're down to 4.  

They've requested videos and recordings from the 4.  They randomly picked some of Tim's 

sermons and asked what music they would propose.  The Committee plans to have a new music 

director in place by the start of 2016. 

 

Nominations:  The Committee will meet on August 30. 
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Building 2020:  David presented tentative plans for building renovations.  A congregational 

conversation on this will be held after church on September 27.  This would require a capital 

campaign to raise between $1 million and $1.5 million. 

 

Personnel.  Beth Hays introduced herself and said she met Tim for the first time three years ago 

at a Virginia Outliers Dinner.  Soon, because she is a human resources professional, Beth spent 

the next three years on the Committee rewriting the personnel manual and reorganizing the 

personnel files.  We lacked good data on date of hire and of switches from part-time to full-time, 

creating problems with benefits.  Therefore, she is proposing moving to a payroll vendor.  One 

advantage of that is that the vendor is liable for tax payments. 

 

Treasurer Mike Weber said employee compensation and benefits are all on Quicken and can be 

accomplished with a few mouse clicks.   

 

The problem is that we have not has consistent record-keeping of contracts, hire and termination 

dates, benefits.  There is a gap in human resources management that we need to fill. 

 

Action: GC requests that Personnel to report back with recommendations for human resources 

management, documentation, and a possible consultant we might hire. 

 

Amy Tutt, Interim Children's Music Director.  Mike asked whether she has been made 

permanent and what the terms of her service are.   

 

Action: GC requests that Board of Spiritual Formation clarify Amy Tutt's employment status. 

 

Budget: Mike asked how a budget can be prepared in time for the November Budget Meeting. 

 

Evolution work group.  Gary and Peggy met with Tim re widening the church circle, setting the 

spiritual direction of the church, and organizing church governance to fit. 

 

Action: Paul requested that we put the Evolution first on the agenda next meeting. 

 

Middle East Committee:  On September 20, the Committee will meet on the Synod resolution.  

Olive oil ministry continues to grow.   A celebration dinner is planned for October 4. Daoud 

Nassar of Tent of Nations plans to attend. 

 
A closing prayer was offered by Gary at 9:22 pm.  
 
Next meeting:  7:30 p.m. Wednesday, September 9. 


