
 

 

Governance Council Meeting May 13, 2015 Minutes 

 

Present:   Doug Gaddis (Moderator), Peggy Alfonso (Moderator-Elect), David Bennett,  
Jan Lilja, Amy McKee, George Singleton, Gary Walbridge 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Rev. Alexis Kassim (Associate Minister for Christian 
Education), Pete Davis (Acting Clerk), Leon Goodson (Assistant Treasurer), George Christo (Finance 
Committee), Trey Hollaway (Finance Committee) 
Absent:  Lisa Choate (Clerk), Paul Leistra 
 
The meeting was held in the Westmoreland Library and started at 7:38 p.m.  

Spiritual Practice:  At Tim's suggestion, GC members engaged in silent reflection and discussion of an 
event of beauty and the spirit of God during the past week, as well as an event of suffering and pain.  
How do you connect the two?  Then we prayed. 

The following motion was passed by email on April 21, 2015 and is recorded here. 

Motion 15 GC-#25:  Bradford Case, John Edie, Polly Gordon, Linda Maddox, Ann Roddy, Ken Sale and 
Laura Stuart will be appointed to the Music Director Search Committee. Tim Tutt will serve ex officio.   

     Motion:  Doug Gaddis     Second: Peggy Alfonso    Vote:  All in favor 

Approval/Amendment of Agenda    
The Agenda was approved by unanimous consent. 
 

Consent calendar 
Resolutions Approving Minutes of the April 2015 meeting.  
Motion 15-GC-26: To approve the April 2015 minutes. 
 
P. 2  of Tim's report, take out the "is."  Passed unanimously. 
 
Membership Resolution 
Motion 15 GC-27:  To approve new members, dismissed members, and withdrawn members as indicated 
in the membership report.  Passed unanimously. 
  
 Membership:   Joined     
 Marc Teerlink                     April 12   Reaffirmation of faith   

Rebecca Teerlink                April 12   Reaffirmation of faith 
 

Music Director Search.  Ken Sale will chair the committee.  We have arranged for an interim director, 
who will start on July 13.  July 19 will be his first Sunday.  The announcement will be made as soon as he 
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informs his current employer.  The Committee is fine with considering him equally with other candidates 
for the permanent position.  The deadline for applications is June 20. 
 

Reports  

Staff reports  
   
Pastor Tim Tutt. 
Thanks to all who put on the "Oh Jonah" children's musical. 
Tim spent a week with East German pastors and learned a lot about how difficult it was for them, 
including having to pay a per member tax to the East German government. 
Calendar -- Upcoming events were discussed. 
 
Pastor Alexis Kassim. 
Alexis is going to Columbia on May 24 as part of the CAC and Connecticut Conferences delegation. The 
meal packing service event went well.  Over 10,000 meals were packed. 
The children's collection has gone very well.  
 
Treasurer.  Reports were distributed by email. Leon answered some questions by email. 
David Bennett asked about whether $43,000 came out of reserves for painting the sanctuary.  Leon 
explained that the old 21st Century Fund, Account 210, is the repository for all undesignated gifts and 
bequests and that we draw on that whenever the cash balance in our PNC checking account runs below 
operating cash needs.  He is working to expend other reserve accounts so that our reserves will be held 
primarily in Account 210 
 

Boards, Committees, Representatives  
 
The Middle East Committee: George reported that the Committee will meet after church on May 17.  
John Timmer will report on his recent trip.  Maryn will report on the Middle East resolutions to be 
considered at the June Synod.  Robert Mertz will present recommendations for expanding olive oil sales. 
 
Christian Education.  BCE wants to change their name to the Board of Spiritual Formation.  The 
Governance Council consented to the change with the stipulation that the Board use “formerly known at 
the Board of Christian Education” until such time as governing documents changes can be 
accommodated. 
 
Membership & Fellowship. Gary reported that BMF and SJA will partner with the Board for Social 
Justice and Action (formerly known as Board of Outreach Ministries to staff the booth at the Capital 
Pride Festival. 

 

Volunteer Corps.  Jan reported on the 30th Anniversary on May 30.  Thirty alumni will attend. The 
Director of the Peace Corps will address the group. 

Deacons held an usher training last Sunday. 
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Property.  David reported that the architect will present his recommendations to us by the end of May.  
A proposal to purchase 79 windows for about $44,000 was discussed.  This may need to be modified 
depending upon the architect’s recommendation regarding the new elevator. 

 
Motion 15 GC-28: to accept the bid of Vinyl Lite Window Factory for the purchase of up to 79 windows 
for up to $50,000, paid from reserve funds.   

 Motion: David Bennett     Second:  George Singleton    Passed unanimously. 

David attended a sacred grounds workshop.  He learned we might obtain County funds for certain 
grounds improvements. Anyone interested can contact him. 

Hearing-challenged members tend to not attend social hour after church because the acoustics are so 
poor in the Social Hall.  This needs to be addressed. 

Personnel.  Peggy reported that the Committee is very busy keeping the personnel records up to date.   
The draft personnel manual is out for review.  Doug encouraged the Committee to complete the 
document so it can be in place before the new Music Director is hired.  He also recommended that GC 
members have reasonable familiarity with the policies. Peggy will send a copy of the draft to Doug and 
to any other interested GC member. 

Finance: new budget calendar. Trey reported that historically the budget is prepared by the Boards and 
Committees in the fall for presentation to the GC and to the Annual Meeting in January.  Then the 
Treasurers present the actuals just before the Annual Meeting, which can be confusing.  Trey and 
George recommended that the budget for the period January 1 to December 31 and be adopted in 
November. 

Leon noted that the current process focuses on how much we're going to spend out of a necessarily 
inaccurate revenue forecast rather than focusing on what we want to do.  People will need reassurance 
that we're being financially responsible. There was discussion on how to prepare the congregation to 
consider this. 

Gary proposed that the GC devote 30 minutes of the next several meetings to visioning budget 
initiatives.  The only time we ask people to volunteer is to serve on a board for two years. 

Action: Gary will lead a small group, including Doug, Peggy, Jan, and Amy to discuss effective strategies 
for change. 

Action: There was a consensus of the GC to call a meeting of the congregation to amend the By-Laws as 
necessary to allow for adoption of the annual budget within the new timeframe and to change board 
names.  Doug will work with Tim on the language of the motion and circulate it by email. 

Minister Housing Agreement:  On September 14, 2014, the GC approved entering into a shared equity 
agreement of up to $200,000 with Rev. Tim Tutt.  Prior to this action, Mary Staley led a committee to 
examine housing options and the congregation was given the opportunity to offer insights.   The Tutts 
have recently identified a property and have worked with their attorneys and Mary Staley to draft an 
agreement with the Church. GC identified several issues to raise with Mary and with Tim's lawyer. 

Action:  GC will get all questions to Doug by Sunday and will vote as soon as possible on the agreement, 
no later than Friday, May 15. 
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Senior Minister Third Year Annual Review:  GC considered the May 11, 2015 draft survey to be sent to 
the church.  Whether to allow anonymous responses was discussed, with the decision being that 
disallowing anonymous responses will reinforce our desire for openness and transparency. Doug will 
prepare a congregational letter to explain the purpose of the survey.  He and Tim will work on language 
to address to issue of anonymity. 

A closing prayer was offered by Alexis at 10:26 pm.  

 


