
 

Governance Council Meeting April 8, 2015 Minutes 

 
Present:   Doug Gaddis (Moderator), Peggy Alfonso (Moderator-Elect), David Bennett, Paul Leistra, Jan 
Lilja, Amy McKee, George Singleton, Gary Walbridge 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Rev. Alexis Kassim (Minister for Youth, Adults), Lisa Choate 
(Clerk) 
Absent:  None 
 
The meeting was held in the Westmoreland Library and started at 7:30 p.m.  
  
Spiritual Practice:  GC members discussed the role of humor in church. 
 

The following motion was passed by email on March 19, 2015 and is recorded here. 

Motion 15 GC-#21:  Whereas, Westmoreland Congregational United Church of Christ enters into a 
written employment agreement with each employee detailing job responsibilities as well as direct 
remuneration and benefits, no employee will receive additional benefits that create a financial liability 
on the part of the Church, except through negotiation during the annual performance review and/or 
contract renewal process. 

 Furthermore, I propose that the Governance Council authorize the Treasurer to pay the premiums for 
Martell's worker's compensation during his Children's Center custodial hours through June 30, 2015 to 
allow him time to secure his own coverage. 

     Motion:  Doug Gaddis     Second:  George Singleton Vote:  All in favor 
 

Approval/Amendment of Agenda  
 

Consent calendar 
 
Resolutions Approving Minutes of the March 2015 meeting as amended.  
Motion 15-GC-22: To approve the March 2015 minutes as amended. 
 
Membership Resolution 
Motion 15 GC-23:  To approve new members, dismissed members, and withdrawn members as indicated 
in the membership report. 
 

Changes in Membership 
Joined   

March 15 Chaim “C.J.” Abramowitz-
Rodriguez 

Letter of transfer – Community 
Church of Washington, DC 

March 15 Melissa Herman Reaffirmation of faith 

March 15 Jeannie Lorenz Reaffirmation of faith 

March 15 Lori Mosher Letter of transfer – Westminster 
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Presbyterian Church, Wilmington 
DE 

Transferred out   

March 12 Jon Schoonmaker First Church of Christ in 
Longmeadow (UCC), 
Longmeadow, MA 

March 12 Mary Schoonmaker First Church of Christ in 
Longmeadow (UCC), 
Longmeadow, MA 

Withdrew   

   

Dismissed   

   

Died Kathryn “Kitty” Layne (Hershey) March 28     Washington, DC 

 
All motions were approved by consent. 

 

Information Topics 
Director of Music search committee. Tim, Peggy, and Doug have been discussing who might be on that 
committee. They are looking to create a diverse group and hope to have a motion out to GC members in 
the coming days. In the short-term, Tim is looking for a sub for the summer. There were 52 surveys 
about the music program returned. 

Creative Ministry Fund Planning Committee. Doug is still working to put together a list of committee 
members.  

April 12 Congregational Meeting. Tim sent an email to GC members with an agenda and asked David 
Bennett to make a report. The major topics for the meeting are the Music Search Committee, Building 
2020, revising the nominating calendar, and donations for the youth service project. Both Doug and 
Peggy will be away, so Tim will lead the meeting.  

Backburner Issues: 

- Re-calendaring. This subject will be raised at the Congregational meeting to explain the logic 
behind a change.  Any change would require amending the bylaws, but GC could pass a change that 
would affect a single year and see how it works.   

- Sanctuary Task Force. Paul indicated that there had been some discussions, but work still needs 
to be done. Tim promised to follow-up with a call to St. Stephens about whether they would be willing 
to talk to us about what they are doing. 

- Ministerial Housing. Tim indicated that he and Amy are getting inspections done and are 
preparing to make an offer to their landlady. If she agrees, they will come back to the church with the 
proposal. 

- Middle East project funding.  There has been a proposal to shift funding from the Social Justice 
to Middle East Committee, but at present there is no action requested.   
 
Reports  

Staff reports    
Pastor Tim Tutt. Tim emailed his report, which includes a schedule for much of the rest of the year as 
well as a more detailed proposal for changing the Church’s nominating schedule. He also spoke briefly 
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about the upcoming exchange with German pastors which will take 8-10 days of his time in April, and 
then he will go to Germany next year. 
Pastor Alexis Kassim. Easter went well including the scavenger hunt. The big events coming up include 
Stop Hunger Now. On April 25, youth will hold a talent show and sell tickets to raise money to purchase 
the event supplies.  The meal packing event will take place on April 26.  
Another issue that has come up is a request for funding to help support participation by youth in the 
Mission Trip. The current cost is $410 per participant which can get expensive, particularly for families 
with more than one child. There were discussions about considering need and what the cost of 
subsidizing the trip fully would be ($5,820 for full support of both middle and high school trip, not 
currently in the budget). GC member also considered how students might share their learning and 
experience with the congregation. Ultimately the GC members decided to subsidize the trip by $100 per 
student, with the opportunity for families who are not able to pay to request additional funding. 
 
Motion 15-GC-24: To subsidize each middle and high school child attending the mission trips at $100 this 
year and that we investigate this next year as a part of the budget process.  
 Motion:  George Singleton         Second: Paul Leistra         Vote:  All in favor 
 
Treasurer.  Reports were distributed by email.  
 
Clerk of the Rolls.  
Current Membership  

Active Members 409 Includes out of area, unable to attend, 
“seldom seen” 

Associate Members 7 Retain primary membership elsewhere 

Inactive Members 95  

Children & Youth (not confirmed) 81  Member & active non-member 
households 

Children & Youth (not confirmed) 8 Guest households 

Active Non-Members 44 Will not join 

 
 

Boards, Committees, Representatives  
Christian Education. This information was covered above in Alexis Kassim’s report. 
Deacons. Amy McKee said there was nothing in particular to report. Brad Case had indicated to her that 
the Deacons have been discussing the music director position. 

Membership & Fellowship. Gary Walbridge reported that they are planning an event for Alejandro 
which was not in the budget. 
Social Justice and Action.  Paul Leistra indicated that the committee felt that the Action in Montgomery 
event was a success. David asked about the timing of the decisions about how to distribute the 
Christmas and Easter collections, which appear to be taken in the fall. 
Volunteer Corps. Jan Lilja reported that the committee has identified five great candidates for next year 
and are beginning the placement process which will take 2-3 weeks. 
Finance. Doug distributed the P&L and the balance sheet. We are approximately one quarter through 
the year and 25% of the way through spending. Leon emailed that in spring Westmoreland typically has 
the most cash on hand, but this year we have even more than usual because of the strength of the stock 
market. He also reported that Rich Smith is on track to pay off his loan in May. There was discussion of 
the fund balances. The 21st Century General Fund (balance approximately $230,000) is not specifically 
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designated for the property committee and is for unrestricted purposes. GC can spend it as needed. GC 
agreed to provide funds for those who attend the Association Meeting. At present they are spending 
their own funds to attend.  GC decided to put this in the Moderator’s budget. 

Middle East. George Singleton reported on an upcoming event related to the interests of the Middle 
East Committee, an appearance by journalist, author, teacher, and radio producer Sandy Tolan at 
Politics and Prose at 7:00 pm on May 4.  He will be talking about his new book, Children of the Stone, 
which features the life of Ramzi Aburedwan, from The Imaginary City. The next meeting of the Middle 
East Committee will be on Sunday, May 17 at 11:30 am. 
Nominating.  Nothing to report. 
Personnel.  Peggy Alfonso reported on several issues. 1) Martell. Everything is now in order in terms of 
worker’s comp and disability coverage. The Personnel Committee is attempting to determine how to 
make sure that all the paperwork issues are filed properly when a person joins the staff. There were 
delays related to Martell’s insurance enrollment although the paperwork was filed on time.  2) Payroll 
service.  The Personnel Committee is recommending using a payroll system for the Church’s 12 
employees. Currently the committee is responsible and the system is not always effective for various 
reasons. In general, there is a need for more specific procedures for hiring and onboarding. Tim 
reiterated his suggestion that we hire a bookkeeper to take care of financial matters. 3) Cleaning 
services. There is a suggestion that we consider ways to unite cleaning services among the Church, 
Conservatory, and children’s center. At present the divisions are somewhat artificial and inefficient. 4) 
Alejandro’s departure. Greg will be the liaison for his departure. July 12 will be Alejandro’s last day. After 
that service, we need to make sure that he is paid for accrued vacation and that his insurance coverage 
does not lapse. 5) Health Insurance. The Personnel Committee will also take on this issue. Using the 
insurance that is available through the Congregational church is probably the best option. 6) Personnel 
manual is nearly ready. 
Property. (David Bennett). The steps to the left of the door and down the sidewalk have been repaired 
as a temporary measure. The next things are the gutters and looking at the roof. We also have an Eagle 
Scout project coming up that will improve the looks of the property. Building 2020 will report more on 
Sunday at the Congregational meeting. The architect and David will look around the church on Saturday.  
Stewardship. No report. 
Representatives. Nothing 

 

Unfinished Business 
 

New Business  
National Memorial Park mausoleum plot. Westmoreland has owned a crypt since 1969, although we 
were not aware of this until very recently and are uncertain of its origins. It’s in Falls Church and a 
sizable asset valued at $9800. We need to either sell this or put it on our books as an asset. Several GC 
members made suggestions, including letting Lincoln Westmoreland and the Potomac Association know 
that we have the space. The goal is either to use it or dispose of it in some fashion.   
 

Creative Thinking 
Doug opened a discussion on the GC engagement in the church and its mission.  Do GC members find 
their service rewarding?  Jan indicated that she is on the Volunteer Board and that group is able to 
function fairly well without regular contact with the GC and the GC is more an advisory board for the 
entire church.  Overall, all agreed that there are management issues that clearly need to be addressed. 
There are some fairly large issues here and someone needs to take those on.  
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Paul indicated that he wonders what the purpose of the GC is. Compared to other committees at the 
church, there is less of a specific purpose. Some others agreed. It was also reported that some 
committees have not found the support they were looking for in the GC.  George suggested that if we 
are an advisory group, then we need to determine who we advise. In some cases, again the Volunteer 
Board was mentioned, no advice is really needed.  Peggy proposed that the GC is in the business of 
running the church and helping to raise the church’s quality. Sometimes it is easy to be bogged down in 
the business aspects and important administrative work, while missing the opportunity to lead and 
develop a vision.  
Gary asked what Tim’s experience has been. Tim said there are many models, and in part we are now 
tying up a lot of loose ends from previous ministries and the interim period. GC members talked about 
various ways we can be more helpful to the congregation. Tim described his previous church’s system of 
elders. Each elder was responsible for a portion of the congregation and being in touch with their group 
monthly outside the church. Everyone in the church belonged to a group that focused on the state of 
their soul. We talked about ways to foster relationships in the church and the many pressures on 
members of our congregation. Doug concluded the discussion by suggesting that if we can take care of 
details and creating structures, there will be time for more spiritual efforts.  
 
A closing prayer was read by Tim at 9:15 pm.  


