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Governance Council Meeting October 8, 2014 Minutes 
 
Present:    Jeanine Derr (Moderator), Doug Gaddis (Moderator-Elect), David Bennett, Paul Leistra, Amy McKee, 
Sara Smith, Gary Walbridge 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Lisa Choate (Clerk) 
Absent:  Alexis Kassim, Nancy Pielemeier 
 
The meeting was held in the Westmoreland Library and started at 7:30 pm.  
 
Spiritual Practice: We listened to a song and shared our thoughts about it.  
 
The Agenda was approved by unanimous consent. 
 

Consent calendar 
The following two resolutions were offered together for approval. 
Motion 14 GC-35. To approve the minutes of August 2014 and September 2014 Governance Council 
meetings as amended. 
 
Ministerial Housing Resolution 
Motion 14 GC-36. To affirm entrance of WCUCC into a shared equity agreement with Rev. Timothy Tutt 
and Amy P. Tutt to meet the need for ministerial housing.   Funds for such an agreement up to $200,000 
would be reallocated from current investments. 
 

Motion to approve the two resolutions: Jeanine Derr,  Second: Amy McKee,  All in favor  
 

Information Items 
A. Sound System Updates 
We are still tweaking the system. We may want to purchase some more microphones and continue to 
tweak. There may be some additional cost incurred. The hearing aid loop is also being adjusted. 
B. Security Issues - Entrance Code and unauthorized use of building (Bedo) 
For a long period of time, a homeless man has been spending time in the church. This has largely been 
uneventful, but he has evidently been cooking in the space and leaving the stove on. There appears to 
be no physical danger to anyone, but the building entry code has been changed as a result. 
 

Staff Reports    
Pastor’s Report.  Tim Tutt provided a calendar for GC members.    
 
Fri,-Sun, Oct 3-5 Church Retreat 
Sun, Oct 5  World Communion Sunday 
Wed-Fri, Oct 8-11 Alexis at UCC African American Women in Ministry Conference 
Fri, Oct 10 Packet mailed (stewardship, nominations, The Imaginary City fundraising letter) 
Sat, Oct 11  Crawford Memorial Service  
Sun, Oct 12  Sermon about “The Imaginary City” 
   Neighbors in Need collection 
Sat, Oct 18  DeVito Memorial Service 
Sun, Oct 19  Hearing loop meeting 
   New members join (Maybe Oct 26) 



GC Minutes, October 8 2014 Page 2 
 

   OWL start (may be delayed) 
Mon, Oct 20  Men’s Group 
Tue, Oct 21  Prime Timers (Tim will speak about Turkey) 
Sun, Oct 26  Shaw Community Ministry Mission Moment 
Sun, Nov 2  All Saints Sunday 

Communion 
Choir present excerpts of Mozart’s Requiem in worship  

Sun, Nov 9 Thanksgiving Service (Guest Preacher: Imam Bilal Ankaya, Ezher Mosque, 
Fairfax, VA) 
Tables of Thanksgiving (Note: mosque members are invited to the service and 
meal) 
5 pm, Service Commemorating 25th anniversary of fall of Berlin Wall, German 
Lutheran Church hosting at Pilgrim Lutheran. German Ambassador to the U.S. 
will speak. Westmoreland choir will singing. 

Fri, Nov. 14  Youth Group 
Sun, Nov 16  Stewardship/Nominating Commitment Sunday 
   Nominating Committee meeting 
Sun, Nov 23  Thanksgiving Sunday 
   2015 Budget/Nominations Presentation (meeting after worship) 
Thu, Nov 27  Thanksgiving Day (office closed Nov 27-28) 
Sat Nov 29  10 am, Sandwich-Making for Martha’s Table 
   10 am, Special Rehearsal, “The Imaginary City” 
Sun, Nov 30  1st Sunday of Advent 
Fri-Sat-Sun, Dec 5-7 Palestinian Craft Sale 
Sat, Dec. 6  Concert, “The Imaginary City” 
Sun, Dec 7  2nd Sunday of Advent 
   Guest musician in worship: Ramzi Aburedwan 
   Wreath-making after worship 
Sun Dec 14  3rd Sunday of Advent 
   10,000 Villages Fair Trade Sale 
Sun Dec 21  4th Sunday of Advent 
   Time to honor Brian Frye 
Wed, Dec 24  5 pm and 11 pm, Christmas Eve services 
 

Funerals/Memorial Services/Interments – We have had six of these events over the past four weeks 
(September 13-October 18). Tim expressed appreciation to the Community Care volunteers and to office 
staff for a great deal of work. 

Weddings – We have hosted three weddings during this same four-week period. 

Anti-Gun Violence – “Do Not Stand Idly By” campaign – Tim is working with the Task Force for Action in 
Montgomery Clergy Caucus to get the Montgomery County Executive to sign on to a letter (with over 
100 other leaders from across country) to agree to a) work only with gun manufacturers who employ 
“smart technology” for weapons and b) work only with gun manufacturers who work with reputable gun 
dealers.  Tim has become Montgomery County/AIM representative to the national network and will 
make a presentation to an AIM gathering on November 6 and take part in a national press conference 
on November 10. 
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Immigration “Sanctuary” Church – UCC Justice and Witness Ministries office has asked Westmoreland 
to consider becoming a sanctuary church. Sanctuary churches are willing to stand in solidarity with 
immigrants facing deportation, possibly even becoming a physical host for immigrants facing 
deportation.  The Governance Council agreed to appoint a church-wide Task Force to lead a 
conversation about Westmoreland becoming a Sanctuary Congregation. 

Nov 9 – Tables of Thanksgiving – Imam Bilal Ankaya will be guest speaker, and members of Ezher 
Mosque in Fairfax are invited to the service and celebration. 

Dec. 6 – “The Imaginary City” – This concert is shaping up to be a large event. 

Website. The rollout of the new website should occur by November 1. 
 
AIM Action in Montgomery. Tim will chair the November meeting where they set the agenda for the 
year.  
 
Clerk of the Rolls  
Current Membership report was circulated by email.  
  
Current Membership  

Active Members 394 Includes out of area, unable to attend, “seldom seen” 

Associate Members 11 Retain primary membership elsewhere 

Inactive Members 100  

Children & Youth (not confirmed) 67 In member households 

Children & Youth (not confirmed) 15 Non-member & Guest households 

Active Non-Members 41 Will not join 

Friends 2 Unlikely to join 

 
Treasurer.  This report was circulated by email.  There are still some errors from the previous month 
that are being corrected.  
 

Boards and Committee Liaisons: 
Deacons. Jeanine is acting as the liaison on a temporary basis. They have raised no issues for the GC. 
 
BCE.  Praesidium background checks are ongoing. Furniture and room changes have been completed.  
The remaining issue is Brian Frye’s replacement, which we will discuss later. Jeanine noted that Amy had 
written earlier in the year about the Safe Church Policy, and steps need to be taken to let the 
congregation know about it. The policy has already been introduced to the teachers. Amy McKee will 
check with BCE about how the policy will be introduced and what the next steps are.  
 
OWL is problematic this year. The program is for 7th and 8th graders, and there are a total of ten students 
in this group this year. Five of them, however do not attend regularly, so our pool is only five and some 
of these are not interested in OWL. At this point it does not seem possible to hold OWL this year, but the 
concern then is the schedule for Confirmation class. We have a middle school group at 9 am that these 
students can join, but there are several issues to resolve. 
 
OM.  Nancy was absent but provided an update to GC members by email.  
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BMF. BMF met and is working on a one-pager that describes their work. The picnic collected nearly $600 
to defray costs, and Tim has pictures of the event. 
 
Property.  David showed Roy’s spreadsheet update on projects. Roy suggests priorities as: 
soundproofing the social hall; adding a street light nearer Dalecarlia; installing large screen monitors as 
bulletin boards in various spaces around the church; replacing windows; redecorating the parlor; 
painting the church school classrooms, porticos and steeple; and an attic project. The sanctuary project 
in total (not including the sound and hearing system) cost $77,000. The profit and loss statement shows 
$111,000 spent, but per the motion back in March or April, we agreed that $44,000 of this will come 
from the church reserves. To date we have spent $43,540 of the $44,000 allocated from reserves.  
 
Personnel. Sarah reported that they have been meeting monthly and have completed their one-page 
description. They are looking for two new members. They have been discussing the request to change 
the office hours and will defer to the GC and Tim, so that change has been made. Janet has requested 
additional hours, which needs to be discussed with Tim. The committee has drafted a personnel manual 
and will likely share it with the GC during the next year. 
 
Nominating.  Most of this committee’s schedule is already on the calendar noted above. A mailing will 
go out on Friday. On November 16 there is the nominating commitment event and nominations will be 
presented on November 23. 
 
Stewardship.  Jeanine reports that the committee has some great ideas for the coming year. Members 
will receive the standard stewardship letter. Jane Oakley drafted a letter to new members that provides 
information to them about the process. Several individuals have volunteered to support the campaign 
and while there is no chairperson for the campaign, Jeanine will head it. There will be announcements in 
the bulletin with photos.  
 

Old Business 
Collection for Staff Christmas Fund- GC has not yet come to a decision on this. A letter would need to 

be drafted and a process developed for distributing the funds collected. It is complicated given that this 

comes at the same time as stewardship. We will reconsider this and perhaps orient ourselves on the end 

of the school year or Valentine’s Day. 

New Business 
Budgeting Plans for 2015 - Trey Holloway joined the GC to update and share information about the 
process going forward. Normally Trey and George Christo reach out to Boards and committees with an 
update on spending for the year to date and with a request for any thoughts about the future budget, 
either additional funds needed or places where the budget could be cut.  This information provides the 
baseline for where to start, and while it is very helpful, but it doesn’t give a full picture of the church’s 
priorities. The conversations over the past few months have been helpful in understanding congregation 
priorities, and based on this, George and Trey will put together a budget for GC review at the November 
meeting and the congregation on November 16. The budget will focus on what the church’s priorities 
are and then how we will finance it. There are several issues including salary recommendations for staff 
members. The Personnel Committee does not feel that this is its purview. 
 
Jeanine asked if financial reporting is going well. Trey indicated that it is, following anticipated spending, 
and most of the additional activities that were envisioned have been fulfilled. David Bennett asked 
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whether Trey and George have the data from the conversations to be used in the process.  Tim indicated 
that he provided them with a one-pager summarizing the conversations.  
 
For the property committee, David reminded GC members that the property committee has kept to its 
budget without increase, but they are likely to need more. The congregational conversations have 
indicated that members are interested in property and this is a priority. The property committee may 
ask for funds to make needed capital improvements, such as window replacements, and the 21st 
Century Fund is designated for this type of project.  Other big projects would need a contractor to 
manage them, but at present the property committee is only pursuing window replacement, but it 
might make sense to consider a longer-term plan and goals.  
 
In summary, George and/or Trey will attend the November GC meeting to prepare for the budget 
presentation and will inquire of the Boards and staff what their needs or requests are in preparation for 
that.  
 
Nominations Process  -  GC considered clarification of the covenanting role in the nominations process. 
These are individuals that provide support to a committee on a temporary basis, but are not members 
of that committee.  
Motion 14 GC-37. To approve language clarifying a covenant relationship with a board as follows:  
Covenant:  an agreement to support a board or committee for one year in a function agreed upon by the 
board/committee and the individual. 
  Motion: Jeanine Derr,  Second: Gary Walbridge, Vote: All in favor 

 

Appointment of search committee to replace Brian Frye.  Brian has agreed to stay through December, 
but we also hope for transition time. 
Motion 14 GC-38. To appoint Alejandro Hernandez Valdez, Alexis Kassim, and Amy Tutt as members of a 
search committee to fill the children’s choir and intergenerational hand bell director. 
  Motion: Jeanine Derr Second: David Bennett Vote: All in favor 
 
Sanctuary and immigration. As noted above, we have been asked by the UCC Justice and Witness 
Ministries Task Force to consider becoming a sanctuary church. This is a big decision and can be 
implemented in various ways. There are several people in the congregation with significant experience, 
including Paul Leistra. GC members will send suggestions for candidates to Jeanine, and Paul Leistra will 
work to develop the Task Force in the coming weeks.    
Motion 14 GC-39.  To appoint a task force to explore the UCC Justice and Witness Ministries’ request that 
Westmoreland become a sanctuary church; the Task Force should make a preliminary recommendation 
to the GC by January 30. 

Motion: Jeanine Derr    Second: Sarah Smith    Vote: All in favor 
 

9:15 A closing prayer was offered by Tim. 
 
 


