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Governance Council Meeting September 10, 2014 Minutes 
 
Present:    Jeanine Derr (Moderator), Doug Gaddis (Moderator-Elect), Sara Smith, Gary Walbridge 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Lisa Choate (Clerk) 
Absent:  Amy McKee, David Bennett, Paul Leistra, Nancy Pielemeier, Alexis Kassim 
 
The meeting was held in the Westmoreland Library and started at 7:30 pm. Because of the number of 
absent members, there was no quorum, and the decision was taken to discuss agenda items, but not to 
vote or pass any motions. 
 
Spiritual Practice: We started with a reflection on the Governance Council and Tim’s recent trip to 
Turkey.   
 
The amended Agenda was approved by unanimous consent. 
 
Approval of the Minutes of the August meeting as amended was put off until the October meeting. 
 
Information Items 
Finance Committee. Jeanine Derr forwarded a finance update to GC members prior to the meeting. Trey 
Holloway plans to attend the next meeting to provide additional information. GC members discussed its 
interaction with the Finance Committee. At present the Moderator talks to Finance Committee 
members before each meeting and afterwards and representatives from Finance Committee have 
attended the meetings toward the end of the year in advance of budget proposals.  The suggestion was 
made that the Finance Committee present a brief write up for the months they are not in attendance. 
 

Reports  
Staff Reports    
Tim Tutt.  Tim discussed the success of the sanctuary renovations and the summer worship services in 
the Social Hall.  He also expressed appreciation for Alexis’ leading the worship service on a couple of 
occasions at the end of the summer. The new church school year is off to a good start.  
 
Clerk of the Rolls  
Current Membership report was circulated by email.  
 
 Current Membership  

Active Members 395 Includes out of area, unable to attend, “seldom 
seen” 

Associate Members 11  

Inactive Members 100  

Children & Youth (not confirmed) 67 In member & active non-member households 

Children & Youth (not confirmed) 14 Guest households 

Active Non-Members 41 Will not join 

Friends  Unlikely to join 

 
Treasurer.  Report was also circulated by email. There were a few questions about the report, in 
particular the cost for solid waste disposal.  
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Boards and Committee Liaisons: 
Deacons. The Deacons meeting took place at the same time as the Governance Council therefore there 
was no update.  
BCE.  Alexis was unable to attend the meeting, but indicated to Tim that there is not much to report at 
this time. She and BCE have completed the insurance forms for background checks. They also held a 
successful training for Sunday School staff. 
OM.  The Outreach Ministries Board will meet next Sunday and are discussing broadening their scope. 
GC members discussed the need to better define the responsibilities of OM, and Doug Gaddis and Nancy 
Pielemeier have begun this process. It may help to provide a better sense of what GC would like from 
OM in terms of description and the form that might take, such as a reasonably short outline with a 
timeline.  In some cases committees do not have consistent membership and staff support might help 
members understand what their mandate is. 
BMF. Gary Walbridge reported that the picnic went well, with about 200 attendees. There is a discussion 
about the membership and its role in the AIDS walk. 
Property.  All noted that the renovated sanctuary looks really beautiful. A few decisions remain about 
lighting in the chancel space. Some sound system issues are being worked through, including the system 
for those with hearing aids. 
Personnel. The policy manual is still being worked on. Personnel would like to coordinate more closely 
with GC, and Sarah Smith has invited them to a GC meeting to present the manual.  Personnel will be 
celebrating birthdays of the staff. Sarah will ask them to list their responsibilities in anticipation of the 
nominating cycle. 
Nominating. Paul Leistra could not attend the GC meeting, but indicated that the Nominating 
Committee membership must be approved.  
Stewardship.  Doug and Jeanine are meeting with the Stewardship Committee on Sunday. The 
Committee has two new volunteers.  
 
Old Business 
September 21 Congregational Conversation 
The anticipated topic of the upcoming Conversation is restructuring and realigning the Westmoreland 
boards and committees. Tim suggested that we need to consider the five functions of a church (worship, 
spiritual formation, evangelism [telling our story], fellowship, and mission/justice/outreach) and how we 
might better organize ourselves to carry out those functions. Various formats to create a discussion 
were considered. Ultimately we will likely need to nominate a task force that will work together to come 
up with ideas for structures. Tim referred to the work of Peter Block, who writes about church 
organization and the bonding groups and bridging groups that bring those groups together. 
Congregational meetings at some points perform this function. At other points they are informational. It 
is important to tap into the creative energy of the members of the church in our efforts to shape our 
future. 
The GC members present further discussed ways to get Congregational input into church activities. Doug 
suggested that the stewardship campaign should think beyond donations and discuss how people give 
their thoughts, good will, time, and money to the church. 
 
New Business 
Fund for Staff Christmas Gifts 
This topic came up late last year, but there is as yet no approach for this. Tim noted that his previous 
church had a formula based on longevity and number of hours worked.  Congregation members 
received a letter at the beginning of December and the money donated was then divided up. This issue 
will be raised at the next meeting. 



GC Minutes, September 10, 2014 Page 3 
 

 
9:15 A closing prayer was offered and a moment of silence. 
 
 


