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Governance Council Meeting August 13, 2014 Minutes 
 
Present:    Jeanine Derr (Moderator), Doug Gaddis (Moderator-Elect), David Bennett, Kay Jansky, Paul Leistra, 
Amy McKee, Nancy Pielemeier, Sara Smith, Gary Walbridge 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Lisa Choate (Clerk) 
Absent:  none 
 
The meeting was held in the Westmoreland Library and started at 7:30 pm. 
 
Spiritual Practice: We started with a prayer led by Jeanine.  Tim asked each of us to share something 
special that has happened over the past few months. 
 
The Agenda was approved by unanimous consent. 
 

Consent Calendar 
Resolutions 
 
Minutes:         
Motion 14 GC-30: The minutes of the June 2014 meeting were approved. 
 
Membership Resolutions 
Motion 14 GC-31: Approval of new members, dismissed members, and withdrawn members as indicated 
in membership reports for June and July 2014.   
 

Changes in Membership 

Joined   
Zachary Alfonso June 4, 2014 Confirmation 

Conor Durbin “ “ 

Andrew Hallward-Driemeier “ “ 

Ann McGuire “ “ 

Esther Hawes “ “ 

Caroline Case “ “ 

Mimi Grove “ “ 

Nicole Jehl “ “ 

Christian Oakley “ “ 

Benjamin Tutt “ “ 

Trey Christo “ “ 

Zoe Grove “ “ 

Ella Kraft “ “ 

Liam Pearce “ “ 

Brian Weber “ “ 

Kay Tuttle Hancock June 4, 2014 Associate 

Total = 16    

 
There were no other changes in membership in June or July. 
 Motion: Gary Walbridge          Second: Sarah Smith       Passed by unanimous consent 
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Information topics:   
Ministerial Housing update-Tim Tutt  
This issue was discussed at the June Congregational meeting.  Tim and Amy are currently working 
through the house-buying process, which will take some time. Mary Staley will likely represent the 
church in the process, as a point person for the GC and Church on the inspection, etc.  The timeline is 
that they will likely purchase within the next year. 
 
Small Conversations - Recap and how we hope to use the input - Tim, Jeanine Derr 
In total, 85 or 90 people took part in the conversations. Answers to the set of questions are posted on a 
bulletin board in the social hall, grouped by theme. There was a lot of agreement about what was 
important:  

1) Mission. Agreement also that we probably don’t do that as well as we could;  
2) Openness –  both intellectual openness and diversity; 
3) Music – an important part of the church community and worship experience;  
4) Community.  People in the church enjoy each other’s company.  

Education was not cited, but it was noted in reviews. In terms of fundraising, members were interested 
in giving their money to support upkeep of the building. These thoughts and priorities will help the 
Finance Committee make suggestions about where to allocate funds in preparing the budget.  
There were other interesting comments that will be shared over the coming months. The September 21 
Congregational meeting will provide a summary of the Conversations findings 
 
Walk for AIDS.  
There was a request for approval of the church’s representation in this event. The GC determined that it 
does not need to approve participation, but it is good that we are represented at this event. 

 

Reports  
Staff Reports    
Alexis Kassim.  This has been a busy summer with two new events, Peace Camp and the middle school 
retreat. Peace Camp had great participation and conversations between the kids and volunteers. The 
directors took a published curriculum and adapted it for Westmoreland and hope to improve on the 
materials in future years.  
The Habitat for Humanity mission trip for older youth went well, and, in the spirit of that trip, the church 
wanted to create a middle school event. We worked with two groups, Reach Beyond Mission and City 
Gate, which teaches about urban poverty. The experiences were great for the youth, as evidenced by 
their own accounts of the events in a recent Sunday service.   
Coming up next Sunday is a church clean-up as a service project to spruce up the classrooms, clean 
closets, etc. One student will be building picnic tables on Saturday and Sunday as a part of his Eagle 
Scout project. 
 
Alejandro  Hernandez-Valdez.  Summer has gone very well. Classes were very well attended. In the 
social hall, the Little Falls Band and Lena have been doing the music and will do so for the rest of the 
summer. On September 7, we will move back to the sanctuary and we will have some special music. 
Alejandro is planning a choir retreat for October 11 from 9 to 4:30. It will include singing, but also 
lectures and fellowship to prepare for the season. All church members would be invited, in hopes of 
recruiting new choir members.   
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Tim and Alejandro, lyrics and music respectively, have been collaborating on a new piece of music, “The 
Imaginary City,” for soloists, choir, and orchestra, based on an experience of Tim’s. During the first 
Intifada, a picture of a child throwing a rock became a popular image of the event. A church found this 
child, Ramses, at a subsequent date and offered him music lessons. He subsequently became a very 
successful professional viola player. This story integrates our ideas of social justice and change, interest 
in the Middle East, conflict resolution, and how we live lives of peace. Jill Johnson has authored a 
proposal to Cafritz to bring this musician to Westmoreland on December 6, 2014.  
 
We also received a small grant from Montgomery County for some music performances. Last year we 
did the entire Messiah. This year the music program will focus more on worship music and two big 
programs: the Ramses piece in the fall and in the spring a concert about war and peace.  
 
Alejandro has purchased some risers for the choir room that can also be used in the sanctuary. Nancy 
reminded us that it was noted in the Congregation conversations that we don’t always publicize our 
events well, but perhaps BMF could be tasked with publicity. There is also a choir member who is 
interested in doing some outreach and publicity. 
 
Tim Tutt.  Tim emailed a report to GC members. The progress on property renovations has been great, 
thanks to David Bennett and Roy Grossnick. Summer on the Circle has gone well, and worship in the 
social hall has been refreshing. Jill Johnson has completed her internship. Staff reviews are complete 
thanks to the Personnel committee.  Twelve church members attended the iftar at the Turkish mosque. 
The mosque has invited a group of ministers to go to Turkey, and Tim will join that group. Tim also e-
mailed us a calendar for the church year.  GC members were invited to review it and let Tim know if they 
see any errors. 
 
The staff recently held a mini-retreat for planning. Some holes or needs were identified: 

1) Staff would like to connect more regularly with the personnel committee 
2) Publicity. We want to do a better job publicizing events in and outside the church, including 

more information from the board chairs and others in the monthly newsletters. 
3) Retreat weekend. We need to provide a meaningful service for those who do not attend the 

retreat. 
4) Children’s choir can be more fully developed. 
5) It would be good to hold a dinner or meeting once or twice a year for board chairs to share 

ideas, practices, etc.  
6) Goals for attendance: Finding ways to reach out to the “seldom seen.” 
7) Goal for regular attendance: 200  
8) Keeping in touch with our homebound. 
9) Sound system. Need to iron out the wrinkles and create a rotating team of operators.  
10) Kindness campaign – Continue our subliminal effort to make Westmoreland a place of 

extravagant kindness 
11) Sense of community. Create a place where people know each other and gracefully care for each 

other. 
12) Website – Complete development of the new website. (Mimi) 
13) Database. We need a new database.  Mimi and Janet are working on this with input from Leon 

Goodson. 
14) Space issues. We would like to recover the back half of the choir room and the green room. 
15) Martell would like new chairs for the social hall and the choir. 
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Clerk of the Rolls  
Current Membership  
 

Active Members 395 Includes out of area, unable to attend, 
“seldom seen” 

Associate Members 11  

Inactive Members 100  

Children & Youth (not confirmed) 69 In member & active non-member 
households 

Children & Youth (not confirmed) 10 Guest households 

Active Non-Members 41 Will not join 

Friends 2 Unlikely to join 

 
Treasurer.  Report was circulated by email. 
 

Boards and Committee Liaisons: 
Deacons –  No news.    
BCE – Report was given later in the meeting. 
OM – Nothing new. They have not met during this summer. 
BMF – BMF is focused on the welcome back event on September 7.  
Finance  - Jeanine met last week with the treasurers and the Finance Committee to clarify the roles of 
each group. There was discussion about how the Finance Committee integrates with the GC and ways 
they could be a year-long visible presence and resource to the congregation.  
Property. David Bennett asked that all thank Roy Grossnick. He has done a huge amount of work in 
building furniture pieces and coordinating with David the remodeling. Thanks to David as well for his 
work. Both have spent a lot of time taking care of big and little things related to the renovations. 
Personnel – Sarah Smith reported that in addition to the staff evaluations, the personnel committee is 
trying to put in place a payroll processing option. Paul presented a draft of an employee handbook at 
the June meeting. 
Nominating- Paul Leistra reported that the committee is developing a calendar for the process and 
considering who might be on the committee. GC will receive the list at the next meeting for approval. 
Stewardship – Doug indicated that Stewardship is still in a planning phase. The schedule for the fall 
through the end of the year has been mapped out and largely it will mirror last year’s process. They are 
still hoping to recruit a few more members for the effort. Mimi is working on the new website and will 
incorporate more effective electronic giving options into the site. She hopes to finish it in the early fall.  
If there is a delay, we will find another way of getting the word out. 

 
Old Business 

A. Safe Church Policy- Alexis Kassim, Amy McKee 
BCE forwarded to GC members a report on background check firms.  BCE would prefer to use 
Praesidium because in addition to a good price, it provides resources for other aspects of the Safe 
Church Policy. The church will collect name, date of birth, and social security numbers of relevant 
individuals: church school volunteers, youth group volunteers, nursery workers, and staff. GC discussed 
the options available.  Alexis will set up the account and be the administrator and store the information. 
She will enter information into the system and keep the forms in a locked cabinet. If someone on the GC 
wanted to be a partner to Alexis to be the account that would be good, probably Amy McKee.  
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This policy will provide proof of due diligence. The UCC insurance board has indicated that churches 
cannot turn to them for assistance if they do not do background checks. We have selected the industry 
standards for the contract. When this is approved, Alexis will put this as the last appendix in the Safe 
Church Policy and the GC will be asked to approve that large document in September. We will also put a 
piece in the bulletin about how we are going through this process. The church volunteers have received 
a notice about this. 
  
Motion 14 GC-32. To approve a contract with Praesidium, Inc. for background check services for 

Westmoreland staff and volunteers who are in direct contact with children and youth under the age of 

18. The GC approves the expenditure of approximately $200 to be charged to BCE’s budget (account 201) 

for 2014.  

 Approved:  All in favor. 

B. Additional paid nursery caregiver.  Alexis provided background. We have been 
employing Maricela as a regular caregiver and supplementing with volunteers. This has not provided 
consistency and understanding of individual children’s needs.  Maricela requested additional support 
given increasing numbers of children and BCE agrees. Alexis plans to hire someone in September. 
 
Motion 14 GC-33. To approve the hiring of an additional permanent childcare provider for the nursery to 

begin immediately. The hours for this position are Sunday mornings from 8:45 am – 11:30 am, unless 

otherwise stated by the Director of Christian Education. The compensation for this position will begin at 

$20/hour and will require $880 to be added to BCE’s budget in 2014 (account 201).  

 

Approved:  All in favor. 
 
C. Custodial Services Transition Update- Sarah Smith, Tim Tutt, Kay Jansky 

Sarah outlined the background and financial circumstances of our present arrangement with D & M. In 
May, we agreed to increase our cleaning costs by $4500 because of the new situation. Through June 30, 
Westmoreland paid D & M at their full rate, despite decreased staffing. We have also provided financial 
additional assistance to the family in various ways. Martell has now become a regular church staffer and 
has applied for an after-school job with Westmoreland Children’s Center which he’s excited about. In 
some ways this change has opened his mind to some possibilities; he has attended the church retreat 
and staff meetings. There was a discussion about Martell’s salary at the church and whether he is being 
paid appropriately. Sarah discussed how the rate was arrived at. Discussion focused on how this 
compares to the previous salary, comparable hourly rates, responsibilities, our relationship with D & M, 
and quality of work. Paul and Kay pointed out that while this is a money issue, it is also important to 
consider our role as a church and the social justice issues.  After extensive discussion and a moment of 
silence, the GC considered Kay’s motion. 
  
Motion 14 GC-34. To raise Martell Galloway’s hourly rate from $15.00 per hour to $20.00 per hour.  

 Motion: Kay Second: Paul  Vote: Two in favor; remaining members voted no. The 

motion did not pass. 

 

GC members decided to reconsider this issue in the next budget cycle.  
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New Business 
September 21 Congregational Conversation. The focus of the September meeting will be next steps 
towards re-visioning our governance structure. Doug, Tim, and Jeanine have been discussing the 
ongoing process of governance restructuring. It seems appropriate to hold a session talking about our 
previous governance reform. Phase 1 created the GC and phase 2 will realign other entities. We need to 
consider ways that will help us work more effectively. A synopsis of the congregational conversations 
will also be on the agenda. Tim pointed out that churches basically do five things: worship, education, 
evangelism (telling our story), fellowship, and mission/justice/outreach. We need to create an 
organization that can do these effectively. 
 
9:40 A closing prayer was offered by Paul Leistra. 
 

 


