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Governance Council Meeting May 14, 2014 Minutes 
 
Present:    Jeanine Derr (Moderator), Doug Gaddis (Moderator-Elect), David Bennett, Kay Jansky, Paul Leistra, 
Amy McKee, Nancy Pielemeier, Sara Smith 
Ex Officio:  Rev. Tim Tutt (Senior Minister), Lisa Choate (Clerk) 
Absent: Gary Walbridge 
The meeting was held in the Westmoreland Library and started at 7:30 pm. 
 
Spiritual Practice: Tim led discussion of a picture and a parable.  

Consent Agenda 
Jeanine pointed out that we are considering a wide range of issues this evening and expressed 
appreciation for all the work that everyone did in preparation for this meeting. 
The Agenda was approved by unanimous consent. 
 
Minutes:         
Motion 14 GC-18: The Minutes of April 2014 meeting were approved. 
 
Resolutions 
The following motion was passed via email among Governance Council members and is being recorded 
here in keeping with the Resolution passed at Governance Council Meeting 2.9.13 

Motion 14 GC-19:  To approve a contract for $18,020.50 with Lance's Locksmith Company for door 
modifications and all hardware necessary for automatic operation of the outside handicapped entrance 
door to the Narthex, the Dalecarlia door in the Social Hall, the door to the unisex restroom on the Social 
Hall level and the door to the Men's room on the Sanctuary level, and for installing ADA thresholds for 
both of these restrooms. This contract shall be funded from the accessibility fund (account 406). Any 
additional costs for an electrician to connect the electrical devices will also be charged to that account 
or, if necessary, the general 21st Century Fund account. 

Motion:  David Bennett; second, Jeanine Derr; Passed by unanimous consent. 

 
Motion 14 GC-20: Westmoreland Congregational United Church of Christ remunerates $30,500 housing 
allowance to Associate Minister for Education, Rev. Alexis Kassim.   

Appointment Resolutions  
Motion 14 GC-21: To appoint Mary Grossnick as chair of the Nominating Committee for 2014. 
 
Motion 14 GC-22: To appoint David Bennett as temporary delegate to the Potomac Association from 
Westmoreland Congregational United Church of Christ for May 17, 2014 to enable him to officially 
represent the church at Laura Shatzer’s Ecumenical Council. 
 
Motion 14GC-23: To appoint Jessica Markham as the designated negotiator of the lease renewal with 
the Westmoreland Children’s Center. 

Motion: David Bennett; Second Doug Gaddis; Passed by unanimous consent. 
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Membership Resolutions 
Motion 14 GC- 24:  Approval of new members, dismissed members, and withdrawn members as 
indicated in membership report.   
 
Changes in Membership 

Joined   

Imogene “Genie” Holmes April 26, 2014 Reaffirmation of faith 

Carter Oakley April 26, 2014 Letter of Transfer  

Deborah Rogler April 26, 2014 Reaffirmation of faith 

Transferred out   

   

Withdrew   

Pamela Henderson April 7  

 

Information topics: 
Ministerial Housing. Mary Staley has provided GC members with background on this topic.  

Tim recounted his housing situation, including the new option to purchase the house where he and his 
family currently live. The best option seems to be for Westmoreland to co-own the home with Tim and 
Amy, and this approach has been used by other churches in our area.  Tim has shared a draft equity 
sharing agreement that another church uses.  The GC considered next steps in the decision-making 
process, including where the church might find funds. The suggestion was made to develop a more 
specific set of numbers that can be presented to the congregation for review.  The proposal will be 
mailed to congregation members before final approval.  GC will plan for this to be a topic at the June 15 
Congregation Conversation. 
 
Westmoreland Childcare Center Negotiations. Jessica Markham has provided a thorough report on this 
topic. Some other institutions are receiving a higher rate for rental than Westmoreland and the GC 
discussed this, however understanding the exact rates and what is offered and received in each situation 
makes direct comparisons difficult. In sum, the GC decided that the tenant relationship has been good 
with WCC and accepted Jessica’s suggestion that we ask for a slight increase, but nothing major at this 
time.  
 
Update Contract /Employee Status of Custodial Services.  Sarah Smith has provided leadership on this 
issue, leading a group that is attempting to address Debbie and Martel’s situation. The group has 
worked with Debbie to help her work through her health and disability issues, although more assistance 
will be required in this lengthy process. Sarah is also helping to restructure the Church’s relationship 
with D & M so that Martel is compensated properly and has benefits. There are still several issues to 
work out, but there has been great progress in normalizing the situation to be adequate for all 
concerned and to make sure that the Church is getting the services it needs. GC also decided that at 
some point in the next few months it would be good to recognize Debbie for her years of service to the 
Church. 
  
 Arts Committee.  An Arts Committee has been formed and Marianne Phelps provided a written report. 

Staff Reports  
Pastor’s Report 
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Tim Tutt’s main agenda item for this meeting is the housing issue which was raised earlier.  
Calendar items: 
 June 1: Confirmation Sunday and a good number will likely choose to be confirmed. 
June 8: End-of-the -year Celebration for Church School 
June 15: Summer on the Circle begins 
 
Tim also reminded us that the Church is developing a policy for livestreaming and publishing 
photographs.  
 
Sarah Smith asked for an update on the Congregational Conversations that had taken place. Nancy 
Pielemeier and David Bennett both indicated that the conversations were very open, and attendees 
participated actively and shared. Sixteen and 14 people attended the two meetings that were held. 
David noted that there were a number of questions that arose, and Nancy suggested that we might use 
the records of the meetings to compile a set of common questions and answers for use later. 
 
Clerk of the Rolls   
Janet Moyer prepared this report for the meeting.  In addition to the changes in membership reported 
above, we should note that 18 people have joined the church this year. 
 
Current Membership  

Active Members 377 Includes out of area, unable to attend, 
“seldom seen” 

Associate Members 10 Home church is elsewhere 

Inactive Members 100 Do not attend or support Westmoreland 

Children & Youth (not confirmed) 72 Member households 

Children & Youth (not confirmed) 29 Non-member & Guest households 

Active Non-Members 44 Will not join 

Friends 2 Unlikely to join 

 
Treasurer.  Mike will send an update by email. 

Committee Reports.   
Deacons. Diane Kupelian indicated that they have no issue to bring to the GC this month.    
 
BCE. Next month BCE will present a child safety plan. BCE is looking for a company to screen the adults 
who work with our children. We also have a couple of classroom issues with Washington Conservatory. 
Alexis has scheduled a meeting for May 22 with the Washington Conservatory of Music with Kathy Judd 
the Executive Director and the office director to discuss space issues.  
 
Outreach Ministries. OM is considering changing their grant applicant process to have one deadline 
each year, since there have been problems with two grant cycles. They are deliberating and will advise 
GC if they want to make a change.   
 
BMF.  No issues. 
Finance. No issue at this point, but we will return to this later in the meeting under New Business.  
Property. No issue at this point, but we will return to this later in the meeting. 
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Personnel.  No issues have been raised for this GC meeting. They are planning to do staff evaluations in 
June, and everyone has been scheduled for a review.   
Nominating.  Marry Grossnick is now the chair.  
Stewardship. This committee needs more members. 

New Business  
Property- Sanctuary Upgrades and Funding Sources.   
Roy Grossnick, Property Chair, joined the GC meeting.  David Bennett pointed out that Roy has provided 
a thorough attachment to the minutes. The two major achievements at this point are that 1) we are very 
close to getting the church “to the weather”, and 2) the sound system was used for the first time on 
Sunday.  It will take time to fully master and implement the system, but we have made great progress.  
We are still soliciting bids for the hearing loop so that those with hearing aids will be able to hear using 
those aids. The question is what flooring option we will select to cover that wire, which has to be 
embedded in the floor. The loop will be installed this summer.  
 
Roy Grossnick presented the painting motion, noting that if Tolentino is selected as the contractor, they 
will remove the sounding board at no cost. He reminded us that while we have received suggestions 
about paint colors, we are still trying to decide on the color of the carpet and where carpet will be 
placed. We are also considering a “green” linoleum option. This is a major decision, since most likely all 
the pews will have to be moved (removed and reset). 

Discussion followed about the source of funding. Initial plans were to fund the first $16,215 from the 
remains of the Capital Campaign. The 21st Century Fund also has $57,000 and we could fund 
improvements from these two sources and not touch the reserves. The Capital Campaign funds could be 
used, but there was a promise to vote on what would be done with the remaining funds, so for 
expediency, the suggestion is that we take the funds out of the reserves. Nancy Pielemeier pointed out 
that the sum is within an acceptable percentage of the reserves to pull for such a project.   

Roy outlined several ideas that the 2011 design team had, including moving some chancel items out into 
the sanctuary, bringing the people closer to articles important to the liturgy. Current proposals don’t do 
this, but do try to make the chancel more open to the congregation. Roy also noted that we received six 
bids for painting, but two have since dropped out because they had big contracts to paint schools over 
the summer, so it is important to commit to a contractor at this point to get the work done over the 
summer. 

Motion 14 GC-25: Property Resolution offered by David Bennett 

To approve a contract for $ 43,650.00 with Julian Tolentino Svc. for scraping, patching, priming, and 
painting ceiling, walls, and trim of the chancel, sanctuary, narthex, Bride’s Room, balcony, stairs from 
narthex to balcony and from narthex to social hall, pews, doors, surrounds, pulpit, and lectern. Included 
in this contract, at no additional cost, is the installation of shatterproof glass and venetian blind in the 
Bride's Room door entering the Sanctuary.  The contract cost to remove the pulpit sounding board 
(snuffer) and new carpet installation (waiting for cost estimate) will be funded from church reserves.    

 Motion: David Bennett; Second: Kay Jansky; Passed by unanimous consent. 

All agreed to approve this and to share information at the June 15 Congregation Conversation. Since 
Tolentino was selected, the removal of the sounding board will be gratis. 
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Farid will be asked to approve the contract tomorrow. Jeanine expressed appreciation from the GC for 
David and Roy’s work on this project. Roy will put up a new bulletin board this week to show some of 
the options for updating the sanctuary and replacing the dossal curtain. These are items for discussion 
at the June 15 meeting.  

June 15 Congregational Conversation 
Agenda items include: custodial updates; property improvements to the sanctuary; ministerial housing 
options will be presented.    
 
Washington Conservatory of Music (WCM) Representatives 
There are supposed to be three liaisons to WCM, but currently there are not.  We need to find 
individuals who can be representatives for the church. There are ongoing space issues and the WCM 
contract comes up on July 1, so any changes need to be made before that date. We agreed to allow 
Jeanine and David to identify candidates in the near future. Tim also volunteered to be one of the 
liaisons. 

 
Closing Prayer was offered by Tim at 9:10 p.m.  
 
Next Meeting  Wednesday, June 11, 2014 at 7:30 p.m. 
Respectfully submitted, Lisa Choate, Clerk 
 
 

Attachment: 

GC Painting Motion and Background 


