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 Westmoreland Congregational United Church of Christ 
DRAFT Governance Council Meeting January 15, 2014 Minutes 

 
Present:    Hans Kuttner (Moderator), Jeanine Derr (Moderator-Elect), David Bennett,   
        Doug Gaddis, Doug Hallward-Driemeier, Nancy Pielemeier, and Sarah Smith.   
Ex Officio:  Rev. Tim Tutt (Senior Minister), Pete Davis (Clerk), Lisa Choate,  
                   John Edie (Housing Study Group), George Christo and Trey Hollaway (Budget Committee). 

 
The meeting started at 7:33 p.m. in the church library. 
 
Lisa Choate, Clerk-Elect, was introduced. 
 
Opening Prayer: The Governance Council prayed for specific Westmorelanders. 
 
The Agenda and the following four motions were approved by unanimous consent, but the draft 
"Policy on Financial Review" was removed from the agenda for lack of comment from the Finance 
Committee.  It will be considered in the future. 
Minutes:        Motion 13 GC 49: The December 11, 2013 minutes were approved as amended. 
  
Membership: Motion 13 GC 50: to approve the dismissal from the rolls of Abigail and Nicole Dwyer, 
Ralph Moore, and Debi Gartner, Kendra, and Jacoba van der Gaag.  
Sound System:  
Motion 13 GC 51:  To authorize the Moderator to execute a contract with Dorsett Sound & 
Communications in an amount not to exceed $44,000.00 for installation of new sound system equipment 
in the WCUCC sanctuary and related services, as summarized on attached components summary. 
Motion 13 GC 52:  To authorize the Moderator to execute, upon the recommendation of David Batson 
and Farid Beltran, a contract with an electrical contractor as required to supply electrical service for 
installation of sound system equipment by Dorsett Sound & Communications. 
 
Staff Reports: Tim:  From Assistant Clerk Janet Moyer's annual report, our larger congregation at the 
end of 2013 was 710 people, including 164 inactive members.  We welcomed 27 new members.   
17  were removed, including 5 transfers, 2 withdrew, 6 were dismissed, and 4 died, for a net gain of 10 
members.  Average weekly attendance for 2013 was 185, a big increase from the 149 of 2012.   
 
The Treasurer's report was emailed. 
   
BCE: Want us to approve their budget, particularly to improve classrooms.  Questions need to be 
answered regarding child care and retreat expenses. 
 
Outreach Ministries: A $2,000 grant was approved for Sasha Bruce in support of Volunteer 
Mackenzie Cooke.  We received a large Christmas gift for use as Outreach Ministries sees fit, 
although the giver suggested increasing our support of Violaine DuMorne's work in Haiti, SOME, and 
our core ministries.  An organizational meeting with our nominees for next year was held last Sunday. 
 
BMF: Planning a chili luncheon on Feb 9th. The leadership retreat will be held afterward.  
 
Property:  David reported $43,695 was spent of the $44,000 budgeted for 2013. They're putting 
together a list of priorities.  The accessibility team is working with Farid and the Committee.  An official 
thank you should be sent to the donor of $20,000.  Tim has already sent a personal thank you.  Up to 
$70,000 could be made available for the sound system, hearing loops, and related electrical work.  
 
Personnel: Salary recommendations were discussed.  Paul Connor and Nancy Batson will attend 
February's Governance Council meeting with a proposal that will be distributed in advance.  They 
asked whether they should recruit nominees.  Jeanine reminded everyone that, under Article IX 
Section 8 of the Constitution, the chair and vice-chair of the Personnel Committee must be elected by 
the congregation, and the rest of its members, including covenanted members, must be approved by 
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the Governance Counsel. 
 
Nominating Committee: This year's process worked very well.  Next year, we might better coordinate 
with the Stewardship Campaign. 
 
Housing Study Group:  John Edie, Mary Staley, and Louise Stoner Crawford did an outstanding job 
of preparing options based upon a close investigation of staff housing support at nearby UCC and 
other churches. The Governance Council quickly ruled out gifting a downpayment, purchasing a 
parsonage, and taking out a mortgage.  How much should we take out of the endowment?  John said 
the median price of a house in Bethesda is $800,000, so at 20%, you'd have to come up with a 
$160,000 down payment.  David calculated: for an $800,000 house, 25% down ($200,000), property 
tax of 1.25% ($10,000), with 5% interest, would yield a $4,050 monthly payment. Shared equity and a 
loan were the two options that the Governance Council decided to pursue.  The Endowment, including 
the remainder of Rich Smith's obligation, stood at $742,000 on December 31, 2013.  In 2013, $27,600 
was drawn from the Endowment, equal to 6%. Earlier this year, the Governance Council decided to 
invest in Alexis's position, so the endowment will fall.  Unanimous thanks to John, Mary, and Louise.  
We'll address this again in February. 
 
Budget: George and Trey presented the current draft of the budget with a deficit of $38,000, an 
endowment pull of $27,600, and before all expenses and final stewardship numbers are in. $553,274 
has been pledged as of January 12.  15 pledgers haven't pledged yet. The narrative last year was that 
we were going to stretch personnel to fulfill our dreams.  This year our proposed deficit is less than 
that increase. Details were discussed. The budget hearing will be held nextSunday, January 12th, 
after church.  Much thanks to George and Trey. 
Action: George Christo will check with Leon Goodson regarding revenue questions. 
Action: The Governance Council will agree on the final budget via email if possible, and, if not, it will 
hold a conference call at 8 PM Wednesday February 22.  Hanns will send the final budget out via 
Westmorelandnet on Friday, January 24. 
 
Capital Campaign:  David strongly recommended that we close it and present a final report to the 
congregation at the Annual Meeting.  If any money comes in later, it should be put to new purposes as 
the congregation originally approved. 
 
Closing Prayer was offered by Rev. Tim Tutt at 9:53 p.m. 
 
Next Meeting  Wednesday, February 12, 2014 at 7:30 p.m. 
 
Respectfully submitted, Pete Davis, Clerk 


