
Westmoreland Congregational UCC 
Board of Deacons’ Minutes 

March 13, 2014 
 

Present:  Bebe Mutz, Diane Kupelian, Brad Case, Robbie Squibb, Margo Squire, Minister Tim 

Tutt. 

1. Opening Prayer: Ann offered the Prayer attributed to St. Francis of Assisi “Lord, make me an 

instrument of your peace…”   

2.  Music Director Report:   In his absence, Alejandro sent the following written report: 

Ash Wednesday Service: We had a very nice service with a choir of about 22 folks from all three 

congregations. Our Messiah II performance this past Saturday was a great musical success. We 

were able to raise $1308 for Marie Reed. We want to come up with strategies to insure that these 

types of events are better attended in the future. 

- On Tuesday our Westmoreland Music Team had its first meeting. The WMT consists of the 

Music Director, the Director of Children and Youth Music and volunteers. These last can be 

leaders of one of our music groups, active members of our music groups, or people interested in 

being a part of the music life of Westmoreland. The team will only meet approximately once 

every two months and will serve as a support group to the music program in general. As the 

Chairperson of the group I will be in charge of summoning and scheduling the meetings, leading 

the agenda, and communicating with the leadership of the group. The team discussed several 

general issues worth looking into and will begin taking action on several items belonging to the 

musical life of the church. 

- I have prepared a budget for the Ramzi project and Tim has reviewed it. We hope to be able to 

get a group of people together to help us strategize to bring this project forward successfully. 

- This Saturday I will be providing music for the memorial service of Calvin Ninomiya here at 

Westmoreland. Lena Seikaly, our own mezzo, will sing as well. 

Board members discussed the need for more advertising to draw people to the musical events.  

Some ideas included advertising through the Bethesda Urban Partnership monthly mailings and 

individuals forwarding information about events to their community list services and book clubs, 

posting on bulletin boards at Giant, Starbucks and local libraries.  Ann Morales also stressed that 

we need to have a reception following events, especially short programs, so that people will 

gather and members of the church can talk to guests and use these events for outreach for our 

church.  Tim Tutt agreed to ask Maryann Phelps if BMF would organize these receptions.  

3.  Treasurer’s Report:  Robbie reported that as of the end of February we had spent $80 for 

candles.  This is typical for the beginning of the year. 



4.  Approval of February meeting notes:  The group approved the notes from February. 

5.  Communions:  Bebe described communion plans and needs for Lenten and Easter services: 

3/23 Janet H., Bebe, Richard B, Robbie; 

3/30 Janet, Bebe, Richard, Margo; 

4/6 Robbie agreed to coordinate and involve youth, Marina Pearce & friends (one other 

volunteer welcome if necessary) 

4/13 Palm Sunday Bebe, Margo, Robbie, Diane; 

Maundy Thursday Bebe and Margo have volunteered.  

For Easter Sunrise service only Bebe, which is probably enough 

4/20 Easter Bebe, Margo, Ann, Robbie, Brad 

6.  Palms for Palm Sunday:  The deacons need to order palms.  Ann volunteered, but then 

remembered she would be out of town and said she would ask Janet or Bebe. 

7.  Senior Minister Report:   

Update on Member-In-Discernment and Intern:  Laura Shatzer’s next step towards ordination 

is to meet with the Ecclesiastical Council at Westmoreland on a Saturday still TBD.  She will 

present her paper and answer questions.  Once she receives a called ministry position in the 

UCC, the full Potomac Association will vote to approve her, and the final step is ordination, 

probably at Westmoreland.  Jill Johnson continues her work as an intern.  Janet Hoffmeister is 

her mentor.  Once she finishes her internship, Jill and her partner Ann plan to join 

Westmoreland, and then Jill will begin the Member-In-Discernment process. 

Communion Suggestion/Questions:  Deacons agreed that it would be easier to have the bread 

and juice positioned on the table through the service, rather than carrying the elements forward 

after the offering.   

Paraments:  we forgot to change the paraments before Ash Wednesday.  Tim suggested, and we 

agreed, that he ask Sally Smith to remind him/the office to change the paraments each time, 

because she is on top of this. 

Ash Wednesday and Maundy Thursday:  The Ash Wednesday service was very nice.  The 

German-French-English choir was a good partnership.  The four ministers enjoyed our 

experience working together.  The members of their congregation who were here were very 

appreciative and very cordial. 



A note about Maundy Thursday.  The scriptures and traditions of that day include three things – 

the institution of communion, the command to love one another, and the idea of foot-washing.  

None of the three congregations engage in foot-washing, yet the three ministers were inspired by 

Pope Francis who, last year, washed the feet of ten Muslim prisoners in Rome.  So, they are 

including foot-washing in our shared Maundy Thursday service.  Pastor Wassmuth is crafting the 

service.  No one will be required to wash anyone’s feet or to have their own feet washed, but it is 

hoped that ritual will add an element of intimacy and vulnerability that will be meaningful and 

instructive. 

Easter Sunrise Service.  Last year, the service was at 7:00 am and a 15-20 people took part.  

There was a simple service on the steps with communion, and David Batson & Robert Benton 

led the music.  There was also a breakfast.  Tim Tutt asked who would take charge of the service 

and breakfast.   Brad volunteered to organize both, but he will need support.  Tim will talk with 

David and Robert about the music. 

Ushers for Musical Events:  Tim said the music team asked about organizing ushers for 

concerts.  Would ushers assigned for the month of a concert add that to their duties?  Could we 

also add middle and high school students to help usher services and concerts?  Tim said he 

would talk with Richard about organizing ushers for concerts. 

8.  Open Deacon positions: 

Secretary:  Diane volunteered to take notes 

Lay reader coordinator:  Brad volunteered to do this and offered to bring in more youth to 

participate. 

Co-chair;  We discussed how to get a new co-chair.  Everyone agreed to think about this and Tim 

said he would email a list of the new members for consideration. 

9.  New business:  Flower Issue:  If donors do not take the flowers after a memorial service, they 

will be put in the parlor for all to enjoy. 

Sound system:  David Bennett has asked that every week the ushers check that the sound system 

is on--once the new sound system is working.  Can Richard add this to instructions? 

10.  Next Meeting:  We discussed our desire to work around Alejandro’s schedule and tentatively 

agreed on Wednesday, April 2 at 7:00. March 6, but we should check closer to the date to see if 

that will work for a majority of us.  Margo offered to reach out to Alejandro. 

11.  Closing prayer by Rev. Tutt. 

Minutes compiled by Margo Squire 

 



Below is an email received from Brad Case which was included with these minutes on 

October 20, 2014. 

 

 


