
D R A F T 
Westmoreland Congregational United Church of Christ 

Board of Spiritual Formation 
Minutes of Meeting September 11, 2017 

 
Present:  Tucker Ball, Maryanne Courtney, Beth Ferris, Yonce Shelton, Jane Williams 
     Adam Barth, Pat Nelson, Tim Tutt 
 
Jane opened the meeting at 6:35 p.m. with a prayer for peace Tucker used in the August 
alternative worship experience (AWE) service.  
 
Pat began with her report on children’s programs at Westmoreland, reprinted below: 
Organization 

Nursery  
 Room is organized & supplied. 
  Gluten free snacks have replaced others. 
  Records have been updated. 
  All 5 volunteer corps members want to help out.  They will create a schedule. 
 Pre-school – 5th grade 

All supplies have been moved from upstairs to new shelves in the classroom 
hallway. 

  There is a “map” of everything on the wall. 
  All children’s books are on shelves in the blue room. 
  Snacks, supplies, containers, water, etc. are on the right middle side of shelves. 
Staffing of classrooms 

Access to Seasons of the Spirit (curriculum) & Sign up Genius has been sent to all 
parents.  
One team has signed up to each class for the next 3 weeks.  This is because one of them 
plans to work with each group to create a mural.  I plan to hang it on the large bulletin 
board outside the sanctuary.  
Parents have been informed that we will have an orientation next Sunday after church.  
A reminder will go out this week. 

For discussion 
 Concern – Having 6 people, 3 per classroom every week that there is church school. 

First suggestion – What we really need is 3 teachers plus 3 helpers.  It seems that some 
parents have an aversion to the idea of “teaching”.  I suggest we have 2 groups – 
teachers & helpers. 
FYI – In the past 2 years we have gone through 32 non-age range parents.  They have all 
indicated that they are now involved with other things. 
My opinion is that all parents should volunteer as helpers at least occasionally in their 
child/children’s classrooms. 
Goal – I would like to have a list of approved responses to the situation of not having 
the required number of adult volunteers.  I will meet with Tim tomorrow & get his 
response to the suggestions that I have offered to him by email.  



---------------------- 
Discussion followed with Pat about possible options and solutions.  Pat said she can be the “first 
sub” in any class missing a teacher.  Tim said it is OK to modify the curriculum if/as needed.  Pat 
will develop a “cheat sheet” for teachers on recourses if a particular curriculum lesson doesn’t 
work.  The church youth should not be asked to help with church school.  The safe church policy 
is having two unrelated people over 18 in each classroom.  Beth will draft a paragraph 
promoting leaders and helpers for church school for the church bulletin. 
 
Adam said that the youth mission trip to KY was a resounding success.  The participants will talk 
about it at the September 17 worship service.  They hope to raise $10,000 for a trip next 
summer so they can build a whole house.  The game the youth built for the welcome-back 
picnic was a success for community-building.  It will be used at the church retreat too. 
 
Adam’s focus the first half of the year with the youth will be on community; the second half will 
be on justice.  He will meet with young people and their parents after the worship service 
September 17.  The youth plan to do a video for the church website about who they are as a 
community.  They will have monthly meetings, 6-9 p.m., the first Friday of the month, usually at 
the church.  They hope for a fun trip over spring break to build community for the group. 
 
Adam would like to incorporate adults who are not the young people’s parents into work with 
the youth.  There are 75 total youth at Westmoreland.  Yonce suggested cultivating members of 
the Volunteer Corps as helpers.  Tim offered that, as the youth move into their focus on justice, 
they might have members of the Volunteer Corps come talk with them.  Adam said that Sue 
Kirk will talk with them too about community-based organizations and organizers. 
 
Tucker reported that there have been three alternative worship experience (AWE) services over 
the summer, with attendance at 12 in June; 10 in July and six in August.  The pilot will continue 
through Dec., with the AWE service at the October church retreat and perhaps including a 
shared meal in November. Tim said he and Samantha can help share communications about the 
services.  He mentioned that Dunstan Hayden leads a monthly service at Grand Oaks.  These are 
opportunities for Westmorelanders who want something more or additional in experiencing 
faith and community – people who want to go deeper.  Yonce suggested inviting people to give 
“mini-messages” and to talk about themselves.  He added that, if the AWE series continues 
after December, a prayer or hymn or some other element of the Sunday service could be 
incorporated in the earlier AWE service. 
 
The group discussed its spring 2017 proposal to sponsor a panel discussion this fall on how 
individuals make Black Lives Matter real in their daily lives.  Adam asked what are BLM’s aims 
into which we could tie.  Yonce said that Standing up for Racial Justice is very action-oriented 
and encouraged those present to look at the organization’s website.  BSF decided to table the 
panel program proposal for now.  Tucker mentioned the September 30 March for Racial Justice, 
a possible Westmoreland presence and whether we might partner with another UCC church. 
 



In other topics before the group, Jane acknowledged the almost-completed library project she 
led for BSF.  She mentioned the need to work on the BSF’s annual report and the fact that 
nominations will sought soon for upcoming vacancies on church boards and committees.  There 
will be several openings on BSF. 
 
The meeting was adjourned at 8 p.m.  The next session of the BSF will be October 2.   
 
 
 
 
 
 
 
 
 


