
Westmoreland Congregational United Church of Christ 

Board of Membership & Fellowship 

August 14, 2016 

 

Attendees: Janet Moyer, Pamela Mertz, Keller Staley, Christina Stauffenberger, Leslie Weber 

 

Agenda Item Discussion Action/Outcomes 

Welcome / 

Opening 

 Called to order at 9:10 AM at the 

church.   

Treasury 

report 

Christina had previously circulated a summary 

of YTD spending which has been minimal, 

especially in the summer 

 

Membership 

activities 

discussion  

Janet has activated the “greeting team” 

composed of 6 regular volunteers and 4 

substitutes.  Each person is signing up for at 

least 2 consecutive weeks.  Janet will 

evaluated its effectiveness and report back to 

BMF before recruiting more people.  

 

There will be a Get Acquainted lunch on 

August 28 and Janet expects that at least 2 of 

the attendees are very likely to join.  

 

Janet had previously distributed her monthly 

report of membership statistics.  The total 

number of members continues to decline 

modestly, but steadily.  Most of this is attrition 

from deaths and transfers, as well as a more 

consistent effort to drop names after a long 

period of inactivity.  Those who remain on the 

rolls are active and there is a regular cadre of 

active participants in the life of the 

congregation who are not actually members.  

Report back on new greeting team.   

 

Outstanding items: Anthony to 

evaluate the church’s web presence 

as a tool for visitors.  Keller and 

Janet to locate the list that was 

compiled of people who might be 

willing to take on specific tasks.  

 

Fellowship 

Activities  

The board reviewed the status of coffee hour 

participation and there was consensus that it’s 

okay if some of the remaining Sundays in 

August are not covered as attendance is 

expected to be light. 

 

The next activity is the annual Labor Day 

weekend pool party at the Staley’s on Sunday, 

September 4.  This seems to be regularly 

attended by about 50 people.  Janet put a note 

in the bulletin and will receive RSVPs.  The 

Staley’s will provide the main course and 

guests will bring drinks and desserts.  

 

The following week, BMF will host the annual 

Welcome Back picnic after church.   Leslie 

 

Labor Day weekend picnic RSVPs 

to Janet 

 

Leslie to organize Welcome Back 

picnic  



will coordinate catering of the main course, 

contributions from attendees for sides and 

desserts and some children’s entertainment.  

 

Board 

recruitment  

The nominations committee is collecting 

names of people to recruit to the boards.  Both 

Christina and Leslie agreed to renew their 

expiring terms.  However, this still leaves 

vacancies on the board.  Names were 

discussed and assignments made to reach out 

to specific individuals.   

 

Consider names for nomination to 

the Board and reach out to people to 

see if they are willing to serve.  

Next meeting  Sunday, Sept 25, at 9 am. Janet will 

reserve a room  

Adjournment The meeting adjourned at 9:55 am.   

 

 

Respectfully submitted by Leslie Weber, Secretary 

 


