
Westmoreland Congregational United Church of Christ 

Board of Membership & Fellowship 

January 17, 2016 

 

Attendees: Pamela Mertz, Janet Moyer,  Selfi Pastora, Anthony Riker, Keller Staley, Christina 

Stauffenberger, Leslie Weber 

 

Agenda Item Discussion Action/Outcomes 

Welcome / 

Opening 

Keller lead the board in prayer Called to order at 8:40 AM at the church.  

Opening reflections will be a shared 

responsibility at future meetings 

Minutes  November 30 minutes were approved 

Board 

logistics 

 In 2016:  Keller to chair, Christina to 

continue as treasurer, Leslie to act as 

secretary.  Generally, the board will meet 

monthly on a Sunday and there is a 

preference for after-church so long as the 

board commits to a firm ending time.  

Keller and Janet will review the church 

calendar and identify a tentative schedule. 

Treasury 

report 

Reviewed account categories and their 

uses.  2016 budget remains at $16,000 

 

Membership 

activities 

discussion  

Janet distributed the document she had 

drafted late last year about the boards’s 

functions and led a thoughtful and robust 

discussion of the Membership category.  

She noted that denominational 

benchmarks would suggest that 

approximately 40 people (or 10% of 

current membership base) would need to 

join annually in order to counterbalance 

natural attrition.  We are not at this level. 

The Board committed to continue the 

discussion and not allow the logistics of 

fellowship events to consume all the 

board’s time.  There was consensus that 

making progress towards even one or two 

of the areas identified for improvement 

would constitute success and that 

encouraging regular activities by the 

affinity groups and more small group 

activities, like the dinners that the Tutts 

will be hosting, are especially promising.  

The board also agreed that there might be 

other members of the congregation who 

would be interested in participating and this 

should be welcomed even if the people 

don’t want to serve on the board.  Anthony 

volunteered to spend some time thinking 

about the church’s web presence.  (85% of 

visitors are reporting that they first 

encounter Westmoreland on the web.) 

Keller and Janet will try to locate the list 

that was compiled of people who might be 

willing to take on specific tasks.  

 

  



   

Fellowship 

activities 

The board 

reviewed the 

proposed 

calendar of 

activities. 

There was consensus to try to have the chili lunch in February, but 

to reschedule to later in the month. [Post meeting notes:  February 

28 is a good date for the chili lunch and Leslie will coordinate.  

After confirming that Stacey Fannon will continue to coordinate 

coffee hour sign-ups, other duties were assigned:  Anthony and Selfi 

volunteered to make Costco runs for coffee hour supplies. ] 

 

 

Meeting adjourned at 9:50 AM.  Next meeting: TBD 

 

 

Respectfully submitted by Leslie Weber, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


