
Westmoreland Congregational United Church of Christ 

Board of Membership and Fellowship Meeting  

February 15, 2015 Meeting Minutes 

 

Attendees:  Nate Engle, Stacey Fannon, Janet Moyer (ex officio), Christina Staufenberger (by phone), 

Leslie Weber  

 

Called to order:  11:40 AM 

 

Agenda Item Discussion Action/Outcomes 

Opening and welcome In addition to chairing the 
meeting, Nate – acting as 
presence keeper – shared a 
reading from Peter Gomes on 
fear and compassion. 

Minutes of the January 11, 2015 
meeting approved.   

Introduction of members As the new board gets to know 
each other, introductions remain 
helpful.   

 

Review of mission statement  Nate shared summary from 2014 
annual report. 

Attendees agreed that past 
activities are a helpful guide, but 
do not limit new future 
initiatives.  

Treasurer’s report With only one month into the 
year, there has been little 
activity.   The Board has spent 
less than $400 YTD against the 
planned annual budget of 
$16,000.   

Attendees agreed that it is 
helpful to see the budget prior to 
each meeting; Christina agreed 
to continue to send 

Membership update Janet gave a comprehensive 
update on recent and planned 
activities for the near future.  
These include:  a review of the 
“inactive” members, a reminder 
that poor weather will depress 
attendance numbers, action 
steps that staff take after their 
weekly review of new visitors,  
Tim’s coffees with visitors, and a 
recent “get acquainted” 
breakfast.   She is planning a 
Joining Sunday in March. 
 
Tim plans to send a letter to 
those who have left the area and 
encourage them to get involved 
in their new local churches.   
 

Janet will also distribute her 
report in advance of board 
meetings.    Janet also to ask 
Maryn Goodson to add Christina, 
Leslie and Caroline to the 
distribution list of her weekly 
reports of visitors. 
 
Janet will also distribute her own 
summary paragraphs about the 
interests of visitors. 
 
At a future board meeting, we 
will discuss how to support staff 
in facilitating introductions 
between visitors/prospective 
members and current members 
who may have things in 
common. 



 

Coffee hour update Stacey recently replenished 
cabinet with extra coffee 
supplies, including snacks, in 
case we run short. 

 

Chili luncheon recap  Stacey recommended budgeting 
$200.00 for the 2016 chili event.  
Board members were reminded 
to document their activities after 
any event they organize and to 
send the notes to Janet who 
maintains the Board’s 
“institutional memory”. 

Easter  Details will be discussed at next 
meeting, but Stacey will get an 
item into the March 
Westmorelander before its Feb. 
18 deadline 

Volunteer Corps 30th Anniversary 
Celebration 

May 29-31 Leslie will be the liaison to the 
planning committee at their 
upcoming meeting on Feb. 22 
and report back to BMF about 
our requested contribution.  This 
might be organizing a wine & 
cheese event  or hosting coffee 
hour. 

Next meeting date Need sufficient lead time to plan 
Easter activities 

March 15 after church 

New business:  Retreat  Stacey will communicate with 
Mimi about getting out a “save 
the date” notice  

   

   

 

 

Meeting adjourned at 12:25 PM. 

 

Respectfully submitted by Leslie Weber on behalf of Pamela Mertz, Secretary 

 

 

 

 

 

 

 


