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2014 Annual Meeting Minutes - January 25, 2015 
 
Opening 
Call to Order .......................................................................................................................... Jeanine Derr, Moderator  
Prayer ............................................................................................................................................... Rev. Alexis Kassim 
Ascertaining presence of a quorum ................................................................................................. Lisa Choate, Clerk 
Approval of Agenda 
Approval of Minutes of Congregational Meeting:  January 26, 2014 
 
Reports 
Senior Minister  ........................................................................................................................................ Rev. Tim Tutt 
Associate Minister for Christian Education ..................................................................................... Rev. Alexis Kassim 
Board, Staff, and Committee Reports  
Christian Education ......................................................................................................................................... Amy Tutt 
Deacons .......................................................................................................................... Diane Kupelian, Ann Morales 
Membership and Fellowship .............................................................................................. Becky Brindle, Kim Christo 
Outreach Ministries  ...................................................................................................................................... Lee Alekel 
Volunteer Corps  ........................................................................................................................................ John Graves 
Personnel .................................................................................................................................................... Paul Connor 
Property ................................................................................................................................................... Roy Grossnick 
Director of Music............................................................................................................. Alejandro Hernandez Valdez 
Director of Children's and Youth Music ......................................................................................... Amy Tutt (Interim) 
Membership Coordinator ......................................................................................................................... Janet Moyer 
Clerk ............................................................................................................................................................. Lisa Choate  
Moderator ................................................................................................................................................. Jeanine Derr  
Treasurer's Report  .................................................................................................................................... Mike Weber  
 
Business 
2015 Budget ............................................................................. Trey Holloway, Chair, and George Christo, Vice Chair, 
 Finance Committee Finance Committee 
Election of Officers and Boards ........................................................ Mary Grossnick, Chair, Nominating Committee 
 
Other business 
Closing prayer........................................................................................................................................... Rev. Tim Tutt 
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Past Moderators 
1953 Conrad Snow 

1954 Henry W. Herzog 

1955 Henry W. Herzog 

1956 Harry C. Ames, Jr. 

1957 Harry C. Ames, Jr. 

1958 J. E. Reeve 

1959 J. E. Reeve 

1960 Donald R. Larrabee 

1961 Harold A. Serr 

1962 Harold A. Serr 

1963 Donald S. Webber 

1964 John H. Pickering 

1965 Wendell O. Metcalf 

1966 Philander Claxton 

1968 Gordon B. Avery 

1969 Gordon B. Avery 

1970 Nicholas E. Allen 

1971  C. Roger Nelson 

1972 Kingsley Hamilton 

1973 Orm Ketcham 

1974 Richard S. T. Marsh 

1975 Roy L. Roberts 

1976 Priscilla Mason 

1977 Berg Paraghamian 

1978 Sidney Woolner 

1979 Frances Stickles 

1980 Esther Hawkins 

1981 Kenneth Cox 

1982 Patricia Barnett 

1983 Donald Vandrey 

1984 Peter Davis 

1985 Nona Cox 

1986 Edith Wilkerson 

1987 Orm Ketchum 

1988 Ruth Avery 

1989 Tom Lenhart 

1990 Ann K. Morales 

1991 Drexel Journey 

1992 Will Irwin 

1993 Gail Edie 

1994 Ken Sale 

1995 Marolyn Hatch 

1996 Paul Smith 

1997 David Manning 

1998 George Singleton 

1999 John Pielemeier 

2000 Elizabeth Fox 

2001 Jeff Brindle 

2002 Gail Edie 

2003 Keller Staley 

2004 Sue Kirk 

2005 Peter Davis 

2006 Caryn McTighe Musil 

2007 Jeff Eagan 

2008 Sarah Wilson 

2009 Heidi Hartman 

2010 David Batson 

2011  Pierre Toureille 

2012 Mary Grossnick 

2013 Hanns Kuttner 

2014 Jeanine Derr 

2015  Doug Gaddis 

Moderator’s Report 
(No report received) 
 

Board of  Membership and Fellowship 
Nathan Engle and Robert Benton (co-chairs) 
 
The Board of Membership and Fellowship (BMF) is responsible for the Westmoreland membership 
experience.  Our mission is to identify and utilize the diverse talents and interests of our congregation to 
enrich the life of the church, and to lead the development of Westmoreland’s extravagant welcome to all.  
BMF carries out its mission by leading efforts to attract new members and fostering deeper connections 
within the congregation through fellowship activities and events. 
  
Primary Activities in 2015 
 Weekly fellowship hour following church service 
 Greeting during church services 
 Get-acquainted breakfasts and lunches for individuals interested in learning more about Westmoreland 
 February potluck chili cook-off 
 Easter mimosa fellowship hour 
 Support to the Volunteer Corps 30th anniversary event in May 
 DC Pride Festival in June 
 Alejandro and Grace’s send-off celebration in July 
 September welcome back picnic, with special activities for children 
 Support for the annual retreat in October 
 November tables of Thanksgiving luncheon 
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Continuing projects in 2016: 
 In 2016 BMF will be organized around the following activities: 
 Increased emphasis on “membership” 
 Planning church-wide fellowship events such as the special luncheons and events held throughout the 

year (similar to the activities in 2015) 
 Greeting on Sunday  
 Assisting the church’s various affinity groups in organizing activities 
 Scheduling fellowship hour hosts 
 

Board of  Deacons 
(No report received) 
 

Board of  Spiritual Formation (Get photos from Alexis email) 
Pat Nelson (chair) 
 
At the beginning of 2015, the Board of Christian Education reflected on its purpose and mission, and 
decided upon a new name-- the Board of Spiritual Formation—to better reflect the scope of our work. 
Board of Spiritual Formation  
 
Program Highlights 
 Church School teacher orientation: An overview of our church school curriculum and Safe Church policy 

for all teachers and volunteers in September.  
 Children’s Offering: During the “Time for Children” in the worship service, our Preschool – 5th graders 

collect various items to give to humanitarian agencies in our area, many of which are also supported by 
the Board of Social Justice and Action. 

 Church School: In the fall we began using Seasons of the Spirit, an online lectionary-based curriculum 
for all age groups. As in the past, Church School has been successful due to the care and dedication of 
its many teachers and volunteers.  

 Youth Group: Our group of 6th-12th graders meet monthly for fellowship. Families take turns hosting 
our youth at their homes and/or planning activities for them outside of church. This group also meets 
on Sunday mornings at 9am for Christian education. 

 Adult Spiritual Formation: Opportunities for adult spiritual formation expanded beyond the Sunday 
morning class. In January we invited the youth group to participate in a 6-week intergenerational study 
of civil rights. In the fall we hosted “This I Believe,” a monthly series of dinner discussions that 
encouraged lively reflections on values and faith. 

 Easter: Special church school activities included an outdoor scavenger hunt based on the progression of 
events during Holy Week!  

 Our Whole Lives: Our 7th-9th graders began OWL, a comprehensive human sexuality course developed 
by the UCC and UUA, in October of 2015 and will conclude in June 2016. 

 Youth Group Talent Show: In April, Westmorelanders young and old performed a variety of music, 
dance, and other talent at this fundraiser for Stop Hunger Now! 

 Stop Hunger Now! – In April, Westmorelanders of all ages helped to pack over 10,000 meals for those in 
need around the world. 

 Children’s Musical: Children performed Oh, Jonah! on Mother’s Day. 
 Peace Camp: 20 children explored the complexities of justice and peace through reading the story of 

David and Goliath, and writing their own alternative endings!  
 High School mission trip: Ten youth participated on the annual Potomac Association Habitat for 

Humanity mission trip to West Virginia, in which they helped to build a home for a family in need. 
 Middle School mission trip: Nine youth participated in local service opportunities in Washington, DC 
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through The Pilgrimage. Youth served at So Others Might Eat, the National Coalition for the Homeless, 
and the Capital Area Food Bank.  

 
New staff! 
 Children’s Choir: In the spring, Amy Tutt transitioned from being interim director to permanent director 

of children and youth music. Children’s choir meets regularly at 9:00 am on Sundays. 
 Nursery: The number of young children in our church is growing fast! To accommodate our growing 

numbers, we hired Jacob Kassim as secondary caregiver in the nursery. He and our primary caregiver, 
Maricela Manzano, serve in our nursery from 9:00 – 11:30 am on Sundays. 

 

Volunteer Corps Board 
(No report received) 
 

Board of  Social Justice and Action 
D. Lee Alekel, Chair  
 
Activities 
 The Board of Social Justice and Action (SJA) serves the larger community in Montgomery County and 

DC with benevolences, mission work, social service, and social action. Funds are raised primarily by our 
Christmas and Easter offerings, and also through the McDowell Fund. Our grants provide funds to a 
variety of ministries that request support, including organizations at which our Volunteer Corps 
volunteers work. Typically, SJA provides between $30,000 to $40,000 in grants to numerous non-profit 
organizations; this past year SJA provided $30,815 to a variety of ministries, as indicated in the table on 
the next page. 

 
 In 2015, Westmorelanders contributed thousands of volunteer hours in support of these and other 

organizations:  preparing food for Martha's Table and SOME; tutoring at Marie Reed and Hearst 
Elementary Schools; helping Jubilee Jobs’ applicants in their job search process; and providing school 
supplies and diapers for poor Montgomery County children through Interfaith Works. In cooperation 
with the Briggs Center, under the leadership of Reverend Bob & Linda Maddox, Westmorelanders and 
friends made thousands of sandwiches for Martha’s Table. Westmorelanders also prepared monthly 
numerous tuna casseroles (frozen and ready to bake) for SOME to serve 350-400 people. 
Westmorelanders also donated baby gifts and funds to the Anacostia Health Center at Christmas. Each 
year, SJA invites organizations (including those served by our Volunteer Corps volunteers) to apply for 
funds for special program needs for their organizations. 

 
 The Board of Social Justice and Action accepted grant applications October 1st, 2015. After careful 

investigation and consideration by board members, SJA awarded grants at our November meeting. 
Some board members visited our grantees to ensure that our grants are making a difference. Other 
board members volunteer with the various ministries that we support financially. We also ask 
Westmorelanders to become involved with these organizations, because our individual involvement 
makes a difference. In addition to awarding grants, we also advocate for local and international causes, 
such as marriage equality, low-income housing, and gun violence. Also, SJA provided educational 
sessions related to our mission. 

 
 The Board of Social Justice and Action also advertises and supports the national and international 

mission offerings collected by the United Church of Christ, primarily "Neighbors in Need" and "One 
Great Hour of Sharing." Westmoreland also participated in the UCC's two other national offerings:  
"Strengthen the Church" offering to underwrite new church starts and the "Christmas Fund" to support 
retired ministers and staff who have exhausted their inadequate health care and retirement funds. 
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 The Board of Social Justice and Action collaborates with the Barbara McDowell Fund, set up four years 

ago by Barbara's husband and covenant member Jerry Hartman, to support outreach activities in his 
wife's memory. This year, the McDowell fund provided $4,000 and Jerry Hartman provided an 
additional $2,500 to SJA toward funding various recipient organizations who requested grants. We are 
grateful for these generous donations to help our most vulnerable neighbors. 

 
 A heart-felt thanks to each board member for her/his service this past year:  D. Lee Alekel (chair and 

Middle East Committee liaison), Kent Hughes (treasurer), Caryn McTighe Musil (chair-elect and Mission 
Moment liaison), Ann Norman (Newsletter liaison), Cindy Sanders (Interfaith Works liaison), Nancy 
Lohman (Social Justice & Witness Committee of Potomac Association liaison), & Dick Staufenberger; 
our covenant member (Jerry Hartman). 

 
Continuing Projects in 2016 

 
Summary of Funds Disseminated by SJA and Source of Funds 
*Volunteer Corp Volunteers requested these funds 
 
Westmoreland Giving Beyond Our Walls – Funds Not Disseminated by SJA: 
 
Distributions from WMCUCC budget 2015 
Our Church’s Wider Mission (OCWM) $40,000 
Potomac Association $  6,750 
Interfaith Works $  2,000 
Shaw Ministry $  2,000 

Organization Funds Provided 

Action In Montgomery 2000 

Calvary Women’s Services 2000 

Jubilee Jobs 4135 

Marie Reed 2000 

Marie Reed/Everybody Wins! 250 

*Mobile Medical 2000 

*Offender Aid and Restoration 2000 

*Pregnancy Aid Center 2000 

Samaritan Ministry 2000 

*Sasha Bruce 2000 

Seabury Resources for Aging 1500 

Shaw Community Ministry 4000 

*SOME 930 

Thrive DC 2000 

A Wider Circle 2000 

   

Total 30,815 
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Action in Montgomery $_2,000 
Total $52,750 
 
WMCUCC special offerings promoted by SJA 2015 
One Great Hour of Sharing $4,318 
Neighbors in Need $1,805 
UCC Christmas Fund for Veterans of the Cross $1,305 
Total $7,428 
 
Westmoreland's 2015 Total Benevolences  $90,993 
 
Summary 
Thank you Westmoreland – these organizations depend upon our generosity as their need grows! 
 

Property Committee 
Roy Grossnick, Chair 
 
Activities/Work Accomplished 
 
 Purchased and installed Large Screen Monitors for use as electronic bulletin board in Social Hall 
 Purchased and installed new mirror in Quiet Room 
 Major Roof and gutter repairs 
 Fixed concrete steps in front of church 
 Painted church porticos, front of church and Dalecarlia portico 
 Scanned all church designs/blue prints for preservation.  72 blue prints were scanned and saved as .pdf 

and .tiff 
 Replaced almost all the windows in the church except Sanctuary and front of church (eliminates need 

to scrape and paint exterior windows and reduces HVAC costs) 
 Clean up outside following window installation 
 Purchased weights for narrow paraments 
 Purchased and installed New Boiler Room door 
 Drain backflow test and inspection (yearly maintenance) 
 Repair roof of Children's Center pavilion (cost shared with Children's Center) 
 Painted church school classrooms and hallway outside church offices 
 Lock inspection and installed magnetic locks on handicapped doors 
 Repair and replacement of controllers on handicapped doors 
 Church Office demolition of file drawers and cabinets 
 New tile on floor of church offices and Senior Minister's Office 
 Painted Senior Minister's Office 
 Wall repair and painting of church offices 
 Purchased and installed Cypher lock and door handles on Martell's office/File Storage Room 
 Numerous Drain Cleaning 
 Cleaning filters and A/c units 
 Replacement of 15 fire extinguishers 
 Cleaned gutters 
 5 year safety inspection of elevette 
 Truck rental - remove debris from Vol. House 
 Shared cost for Mail filing cabinet for Church Office 
 Mulch for area behind playground 
 Purchased and installed new Access control panel by kitchen door 
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 Fixed railing on steps coming from parking lot 
 Purchased wood for Eagle Scout project-wooden benches 
 New LED bulbs on Mass. Ave. sign plus boiler room cleanup after sewage flood 
 New Hot Water Heater 
 Fixed railing on handicap ramp in front of church 
 Installed new Automated External Defibrillator (gift from church member) 
 Planted new tree in area behind playground 
 Ordered and had installed 21 new roller shades for: Alexis's office, nursery, library, Conservatory office, 

Music Room, Music Director's Office, Red classroom and Blue classroom 
 New electrical outlets in church office and relocating intercom system and relocating wires inside wire 

molding 
 Fixed electrical problem for lights in parking lot and installed new photocell to control parking lot lights 
 Installed new Electrical Panel in Church Office hallway 
 Moving office furniture and file cabinets in preparation for painting and new floor in church offices.  

Also included moving furniture back in the offices as well as assembling new furniture 
 Purchased Power strips and tool box 
 Installation of bricks in Memorial Garden 
 Purchased Memorial Garden Azalea 
 Landscaping contract (reviewed tree work necessary) 
 Landscaping (tree trimming and tree removal) 
 
Continuing and New Projects for 2016 
 
Maintenance is always a continuing project. The Property Committee (Roy Grossnick, Jerry Smith and ex-
official David Bennett) along with the liaison from the Governance Council will continue to work on 
improving Westmoreland's facilities in calendar year 2016.  There are many, many areas in the church that 
need attention and updating.  Two of the areas on our agenda are the Social Hall and the Parlor/Multi-
purpose room.  A committee has already been established by the Property Committee to come up with 
design plans for the Parlor/Multi-purpose room.   
 
Members of the Property Committee will also participate with the Building 2020 team in its work to 
improve handicapped accessibility and reorganization of various church spaces. 
 

Community Care 
Mary Grossnick, Lead Coordinator 
 
Community Care supports members and friends of our congregation as they experience both hardships and 
joy.  Meals, rides to medical appointments, memorial service receptions, hand written notes, and many 
phone calls are made by Westmorelanders as they reach out to offer care and support to our community. 
 
Activities 
 Provided transportation to appointments 5 times 
 Provided and delivered meals 27 times 
 Coordinated and served Memorial Service receptions using 12 volunteers 
 Wrote and mailed 34 notes of care and offers of support as well as staff birthday greetings (Leigh Case) 
 Coordinators connected with Westmorelanders by email/phone/notes more times than we count 
 Continuing Projects 
 Encourage members and friends to join the list of volunteers in this ongoing ministry 
 Raise awareness of the services provided in this ministry 
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 Inform the church staff or myself of needs in our community 
 
Policy 
To provide care and support to members and friends of Westmoreland on a short term basis. 
 

Middle East Committee (Insert photos from Maryn’s email) 
Maryn Goodson, Committee Convener 
 
Olive Oil Ministry – One of the committee’s goals for 2015 was the expansion of this ministry through which 
OOM purchases olive oil and related products from Canaan Fair Trade.  Participating congregations then 
sell the items at an increased price and donate the proceeds to Tent of Nations, a peace project in the West 
Bank.  In early 2015 we were able to donate $9,000 to Tent of Nations based primarily on 2014 sales. 
Through the efforts of the OOM sub-committee led by Robert Mertz the number of congregations 
participating in the ministry at some level increased to 17.  Most of these congregations sent a 
representative to our 2nd bi-annual OOM Potluck Dinner to hear Daoud Nassar of Tent of Nations and a 
representative of Canaan Fair Trade, our supplier.  As a result of the increase in participants, the gross sales 
amount for 2015 was a record $43,490.  Our inventory costs in 2015 were $24,021, resulting in a net gain of 
$19,469.   Oil from the 2015 crop has arrived in the country and has been offloaded.  After we place our first 
order we will be able to decide the amount of this year’s donation to Tent of Nations.  It will be much more 
than the 2015 amount!  Westmorelanders can celebrate the success of this ministry, keeping in mind that in 
addition to contributing to a peace project, this ecumenical effort supports West Bank farmers and 
cooperatives by providing a market for their fine products. 
 
Palestinian Craft Sale – The 2015 sale was a success in several ways.  The purchase of hand-made  
Palestinian craft items allowed artisans living under difficult conditions to continue producing traditional art 
while receiving fair compensation.  Further, the vendor, Janice Hayden of Folk Art Mavens, contributed 
$431.50 (5% of gross sales) directly to American Near East Refugee Aid and the same amount to the 
committee to be donated to the Jan and Gordon Forbes Endowed Scholarship Fund at Bethlehem 
University located in the West Bank. 
 
Bethlehem Stars Project – The committee distributed 17 personalized olive wood star ornaments to 
Westmoreland’s nursery-age children.  A note with this text accompanied each gift - “May the star of 
Bethlehem guide you throughout your life.”  This project will continue. 
 
Maundy Thursday Supper – The committee joined the Board of Deacons in co-hosting the annual Maundy 
Thursday Supper, offering 60+ guests a simple Middle Eastern meal before the service.  Guests included 
neighbors from the nearby German and French congregations. 
 
Monthly Meetings – The committee’s monthly meetings continued with attendance ranging from 20 to 
55+.  Examples of programs: Interfaith Peace Forum, Lena Seikaly’s description of her singing tour of Israel 
and the West Bank with Ramzi, a report on the resolution of witness adopted at General Synod 30, titled “A 
Call for the United Church of Christ to Take Actions Toward a Just Peace in the Israeli-Palestinian Conflict”.  
Our own Central Atlantic Conference, supported by many Westmorelanders, was the primary sponsor and 
major driver toward adoption of the resolution. 
 

Lincoln Westmoreland Housing (Insert photo from Dave’s email) 
Dave Jacobs, Lincoln Westmoreland Inc., President 
 
This was a very active year for Lincoln Westmoreland Housing. 
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Selected Activities in 2015 include: 
 Providing low-income housing and related services in the Shaw neighborhood. 
 Receiving a significant donation and memorializing Carl Coan Jr and Ruth Micheaux, who were 

important in the history of affordable housing in DC (The donation was made possible through the 
great work of Westmorelander Otto Hetzel). 

 Holding quarterly board meetings with our partners at Lincoln Temple UCC and others. 
 Completing the renovation of the Lincoln Westmoreland Apartments, located at 1730 7th Street, NW 

Washington, DC 20001 ($2 Million in construction and $25 Million in tax credit acquisition and refinance 
activity). 

 Initiating construction of a new apartment building (Channing E. Phillips Homes), located next door to 
the existing building ($20 Million project).  

 Conducting a construction kick-off public event (see attachment). 
 Presenting history, current activities and plans for the future to Westmoreland Church on a Sunday 

where Rev. Tutt addressed the Biblical importance of housing. 
 Conducting an educational session during the “Summer on the Circle.” 
 Initiating planning to apply for permission from DC to construct a third apartment building in the Shaw 

neighborhood. 
 
We have continued our key mission to provide and maintain quality affordable housing in the Shaw 
neighborhood and provide related community services. Our work is being increasingly recognized in DC. 
For example, Westmorelander Otto Hetzel succeeded in arranging for a significant donation from a former 
low-income housing organization to help continue our work. Our housing was highlighted during a walking 
tour by DC Mayor Bowser and HUD Secretary Castro and we have had successful meetings with key 
housing officials such as Polly Donaldson, Director of the Department of Housing and Community 
Development. We are also planning to commission some street and building art to increase the 
attractiveness of the neighborhood. We also completed construction of a small playground and our 
residents continue to be a key part of what we do.  
 
Construction has begun on a new affordable “green” housing apartment building, Channing E. Phillips 
Homes, which will be located on land owned by the Board next door to the existing building. (Channing E. 
Phillips was a Lincoln Temple UCC minister and important civil rights leader.)  It will be an 8-story building 
with 56 low-income affordable apartments and a retail space of more than 3,000 SF that will be used to 
meet community and resident needs. We organized an important, well-attended and well-publicized 
construction kick-off event (see attached program) featured on local TV news. Construction is expected to 
be completed in early summer of 2016.   
We completed renovation of the existing building that added two more apartments, while the ground 
floor will continue to provide space for a daycare center and other activities. We succeeded in obtaining 
funding for the new building via tax exempt bonds; DC Government grants; HUD insured loans; Low 
Income Housing Tax Credit equity and other institutions.  
 
On-Going Projects include development of a program to stimulate children’s savings accounts, an art 
commissioning program, and consideration of other community services. 
 
Finally, Lincoln Westmoreland Housing, Inc. has responded to a proposal issued by the District 
Government. The proposal offers to transfer ownership of a piece of vacant property located across the 
street from the existing building. We have proposed to be selected as the developer and then the operator 
of the new housing project. We will find out if we have been selected by the District later in 2016. 
 
Lincoln Westmoreland Board members include the Westmorelanders listed below, as well as members of 
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Lincoln Temple UCC, Peoples UCC, other UCC area churches and others. We have been ably supported by 
members of the Lincoln Westmoreland Tenant Association, Rob Agus and Dahn Warner (key advisors), C-T 
Associates (a leading property management firm), and many others. 
 
 
Board Members from Westmoreland UCC who served in 2015: 
 
Claudia Thurber 
Linda (and Bob) Maddox 
Jim Mitchell 
Dave Jacobs 
 

Potomac Association (Insert photo from Betsy’s email) 
John Hatch and Betsy Bennett, Delegates 
 
Alexis Kassim continues to serve on the Christian Education Committee; Tim Tutt has concluded his term on 
the Church and Ministry Committee. 
 
Delegates, clergy, and other members represented Westmoreland at the following Potomac Association 
events:  
 
 Association Meeting (Full report was sent to Governance Council):  May 2 at Bethesda UCC   Geneva 

Hudson (Peoples) is the new Moderator and Michael Durst (Cleveland Park) is the new Associate 
Moderator of the Potomac Association. 

 Ecclesiastical Council:  December 12 - Isaac Lawson and Kimberly Moeller at People’s Congregational 
Church 

 Ordination:   June 6 – Laura Shatzer at Westmoreland Congregational UCC.  We worshipped and 
celebrated with Laura, who has been part of our community: here during her year in our Volunteer 
Corps (2009-2010), on visits during her studies at Harvard Divinity School, and in our care during her 
internships. To honor her call to street ministry at Ecclesia Ministries Common Cathedral in Boston, her 
ordination service began in our sanctuary and continued with communion and a reception outdoors on 
the church lawn.  

 

So Others Might Eat (Insert photos from Betsy’s email) 
Betsy Bennett, WCUCC SOME Coordinator 
 
In 2015 we made and delivered 136 tuna casseroles and over 80 cereals and shelf staple food items as our 
part in SOME’s Prepare a Meal Program. You donated another approximately 110 food items to the SOME 
Children’s Collection in September. Serving breakfast at SOME was part of the Youth Mission Week in June 
and young people made SOME tuna casseroles together one evening this fall. Several members 
participated in SOME’s 5K Turkey Trot fundraiser on Thanksgiving, others donated in support of the runners 
and walkers, two members enjoyed SOME’s “Empty Bowls” party and fundraiser last March and 
participated in the groundbreaking for SOME’s new green building in June.  Lorianne Lopez, a current 
member of our Volunteer Corps, is doing her internship at SOME. 
 
If you have questions about or ideas for our support of SOME’s Prepare-A-Meal program, if you would like 
to know more about volunteering to serve a meal at SOME, or if you would like to volunteer to take our 
food to SOME’s kitchen one month in 2016, please contact Betsy Bennett, 301-657-8565 or 
betsybennett@rcn.com 
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Flower Committee 
(No report received) 
 

Action in Montgomery (AIM) 
Jeff Eagan, Diane Kupelian, and Sue Kirk, Coordinators 
 
Action in Montgomery (AIM) is a coalition of more than thirty congregations, school parent groups, 
unions, and other organizations organized to empower Montgomery County residents to actively 
participate in vital issues affecting our community.  Westmoreland Congregational UCC Church is a 
founding congregational member of AIM.   
 
AIM priority issues include preventing gun violence, increasing affordable housing, and establishing 
afterschool educational programs in our public schools.  Additionally, AIM and Westmoreland are 
promoting affordable housing for economically diverse residents in the proposed Westbard development 
just a mile north of church. 
 
Pastor Tim Tutt plays a leadership role in the anti-gun violence campaign and many Westmorelanders are 
active in AIM actions.  A high point of the year was a giant December rally involving nearly 1,500 AIM 
members (including 12 Westmorelanders) and six County Council members, winning commitments for 
housing and afterschool programs.   
 
AIM appreciates the leadership, human, and financial support it received from Westmoreland in 2015.  Our 
congregation is called to be actively engaged in these issues in 2016, including holding our local elected 
officials accountable.   Look for announcements and invitations to upcoming actions and events.  Working 
together we can win! 
 

Personnel Committee 
John Hatch and Beth Hayes, Co-Chairs 
 
The members of the Personnel Committee are Beth Hayes (co-Chair), John Hatch (co-Chair), Jessica 
Brown and Greg Perla. Nancy Batson and Paul Connor rotated off the committee after many years of 
service but are due huge thanks for staying involved with, respectively, updating personnel files and 
producing the Personnel Manual.  
 
 Annual Performance Reviews:  with the support of some of the committee chairs and the Senior 

Minister, annual performance reviews of direct hire staff were complete.  The Moderator and 
Moderator elect and Governance Council were involved in the Sr. Minister’s review process.  As the by
-laws require that the whole congregation be invited to comment on the Sr. Minister’s performance, 
Survey Monkey was used with great success to disseminate the to congregation the Sr. Minister’s 
letter of charge for their comments on his performance.  Determination of a process to assure that 
annual reviews are held for independent contractors needs to be established in 2016 and going 
forward. 

 Personnel Manual: Revision of the manual was completed at the end of the year.  It took far longer 
than anticipated to complete as various processes and expectations were constantly being discovered 
that were either in place or weren’t being used.  Being sure that the manual is disseminated in 2016 
and used will be a major objective, as will the collection of comments from use for annual revisions. 

 Personnel Practices: many gaps in good personnel practices were discovered during the revision of 
the manual, due in part to change in personnel monitoring them and in part from poor 
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communications and record keeping.  New and more appropriate files have been procured and current 
files collected from various sites and the process has begun to put the files in order.  The Governance 
Council has approved a request for funds to hire a consultant to advise on best practices for personnel 
management for WCUCC.  In 2016 we expect to see the completion of updating the files and the 
institution of effective personnel management practices. 

 Staff Appreciation:  On behalf of the Governance Council the Committee arrange for birthday cards to 
be sent to staff on their day as well as providing a luncheon for all.  These practices will be continued in 
future years. 

 

Permanent Endowment Committee 
(No report received) 
 

Rev. Timothy Tutt, Senior Minister Rev. Alexis Kassim, Associate 

Minister (Insert photos from email) 
Spiritual formation is for everyone, and reflects one of the most significant processes we go through in our 
lifetime. Just as there is an "outer you" that is being formed and shaped all the time, like it or not, by 
accident or on purpose, so is there an "inner you." Everyone has a spirit that is constantly being shaped 
and tugged at by what we hear, watch, say, read, think and experience. Everyone is being spiritually 
formed all the time, whether we want to or not! This year we placed an intentional emphasis on offering 
intergenerational opportunities to enrich our spiritual lives and deepen our sense of discipleship. In 
January we combined the Sunday morning youth and adult classes into a six-week, intergenerational study 
of the history that inspired Martin Luther King, Jr’s “Letter from a Birmingham Jail.” Then in April, 
Westmorelanders of all ages joined together to support our first Stop Hunger Now meal-packing event! 
Twelve separate acts performed in our Talent Show fundraiser organized by the youth group, and more 
than 60 Westmorelanders lent a hand in packaging over 10,000 meals that were sent to those in need in 
the Philippines. In October we began a monthly “This I Believe” dinner series in which we explored the 
range of things we believe in, from remembering to tip the pizza guy to salvation through Jesus Christ. This 
has been an exciting year for spiritual formation, and I am looking forward to continuing this ministry of 
transforming each other and the world!  
 

Alec Davis, Director of  Music 
(No report received) 

 

Janet Moyer, Membership Coordinator 
As we have been doing since 2008, all guests are documented and new and local guests are followed up 
using our protocol. Each year brings some improvement in members of the congregation reaching out and 
greeting and connecting with the new faces at worship. 
 
The following is an overview of 2015 guests: 
 66 adults and 30 children were identified as local first-time guests and might reasonably be considered 

potential members. (These figures do not take into account Easter and Christmas Eve when it is not 
possible to identify, from within the large crowds, local first-time guests.) Compared to 2014, we had 
33% fewer adult first-time guests.  

 Of the 66 adults, 29 (44%) returned at least once; 17 (57%) of children returned at least once, for an 
overall return rate of 48%. In 2014, 50% of adult guests returned at least once. 

 5 adults (8% of adult guests) joined Westmoreland bringing with them 1 youth and 8 children. In 2014, 
11% of first-time guests joined the church. 

 The clear conclusion from this downward trend in numbers is that we must work to “get more through 
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the door” and, once they visit, get them to return.  
 
Worship and Church School Attendance 
Below are the average weekly worship and church school attendance for 2015 with a three-year 
comparison: 
 
    Adults  Children  Combined 
2015     158       20        178 
2014     151       19        170 
2013     156       29        185 
 
We seem to have recovered somewhat from the drop in attendance in 2014 possibly due to the long, cold 
and snowy winter and the summer weeks we worshipped in the social hall while the sanctuary was being 
refurbished. 



 

 

Westmoreland Staff 

2015 WESTMORELAND LEADERSHIP 
 

Governance Council 
David Bennett; Jeanine Derr (Moderator); Doug Gaddis (Moderator Elect); Paul Leistra; 
Amy McKee; Nancy Pielemeier; Sarah Smith; Tim Tutt (ex officio as Minister); Gary Walbridge 
 

Board and Committee Chairpersons 
Amy Tutt (Christian Education), Diane Kupelian & Ann Morales (Deacons),  
Trey Holloway (Finance), Becky Brindle & Kim Christo (Membership and Fellowship),  
Lee Alekel (Outreach Ministries), Paul Connor & Nancy Batson (Personnel), 
Roy Grossnick (Property), John Graves (Volunteer Corps) 

Rev. Timothy Tutt 
Senior Minister 
timtutt@westmorelanducc.org 
  

Rev. Alexis Kassim 
Associate Minister 
alexis@westmorelanducc.org 
  

Mr. Alec Davis 
Director of Music/Organist 
adavis@westmorelanducc.org 
  

Ms. Janet Moyer 
Membership Coordinator 
jmoyer@westmorelanducc.org 
  

Ms. Amy Prichard Tutt 
Children’s Choir Director 
amyptutt@yahoo.com 
  

Ms. Mimi Miller 
Church Administrator/Communications 
Manager 
mmiller@westmorelanducc.org 
  

Mr. Adam Barth 
Student Pastor 
huskers-1@hotmail.com 
  

Mr. Martell Galloway 
2nd Floor Custodian 
mgalloway@westmorelanducc.org 

Mr. Farid Beltran 
Property Consultant 
fbeltran@westmorelanducc.org 
  

Mr. Yonce Shelton 
Volunteer Corps Counselor 
yonceshelton@gmail.com 
  

Ms. Maricela Manzano and 
Mr. Jacob Kassim 
Childcare Provider 
  

Ms. Patricia Davalos and  
Mr. Alex Nunez 
3rd Floor Custodians 


